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INTRODUCTION

The strategic planning process is an effort by the Developed from the Community Plan 2030, the Center for ~We are committed to revisiting this Strategic Plan
Board of Aldermen and City Staff to move forward in  Priority Based Budgeting, the Business Survey and the every year to refine the alignment of the priorities of
realizing the goals of the community. The Strategic Community Survey, we believe that this Plan reflects the  the plan with our fiscal realities and the priorities of
Plan prioritizes services, programs and policies for the  values and priorities of the citizens of the City of Branson. the community. We feel that this Plan is a
next year. The plan also provides the opportunity to  The plan calls for an efficient and appropriate use of public  continuation of our efforts to increase accountability
measure how we are doing and report to the public funds, enhanced community safety for residents and and sustainability for the City of Branson’s
the range and quality of the services that we provide visitors, and improvement as a great place to live, work  government. We continue to welcome the input of

and deliver to the community. and visit. We intend to use this plan to guide the way that  the community on the delivery of this plan and the
we do business for the City of Branson. services we provide.

COMMUNITY PLAN 2030 PRIORITY BASED BUDGETING
LAND USE COMMUNITY CHARACTER ECONOMIC
HOUSING COMMUNITY NEEDS: arrs, CULTURE & EDUCATION
TOURISM COMMUNITY NEEDS: sarer, Heauth & socio-Economic
ECONOMIC DEVELOPMENT ECONOMIC DEVELOPMENT
COMMUNITY CHARACTER INFRASTRUCTURE & ENVIRONMENT
PARKS, OPEN SPACE & RECREATION LAND USE
COMMUNITY PARKS, OPEN SPACE & RECREATION
TRANSPORTATION TOURISM
INFRASTRUCTURE & ENVIRONMENT TRANSPORTATION
GOVERNANCE GOOD GOVERNANCE
The City of Branson Vision - Planning for the future and encouraging growth
committed to its citizens and Leadership - Exhibiting a positive example in leading others toward achievement
those who visit here, to ensure a Service/Courtesy - Responding to others with respect and a helpful attitude
safe and environmentally sound Sustainability - Reducing waste today for a better tomorrow
community. We will work as a Excellence - Being the best by doing your best
team to maintain and promote Safety - Maintaining an environment free from harm
the growth of our city, and to Teamwork/Cooperation - Less me, more we: working towards a common goal ~ Teamwork/Cooperation Excellence
provide professional, courteous Volunteerism (Involvement) - Making a personal commitment to helping others Service/Courtesy Open Communication
service to all through fair and Stewardship - Wise and cost efficient utilization of all resources RO coiershio | Acconntabilioy® Transparenicy
open communication. We look Open Communication/Transparency - Open sharing of information between SR Go‘; d:NG'oﬁe‘ m - Cé -
to tomorrow, remembering employees, citizens and visitors o
yesterday, dedicated to Integrity - Doing the right thing, even when no one is looking

excellence today. Accountability - Accepting responsibility for all your actions

PLAN
COMPONENTS

GUIDING
THEMES

Community Character
Community Needs
Housing
Transportation

Volunteerism
Safety

GUIDING
THEMES




COMMUNITY SURVEY 2016

Purpose Trends

The following indicates changes in satisfaction among survey respondents relative to past

The survey is conducted approximately every 2 years to assess satisfaction with

the delivery of major city services and to help determine priorities for the community surveys:

community as part of the City’s ongoing planning process. The results provide

a comparison of Branson'’s performance relative to other communities. 11% Enforcement of City codes and ordinances
Short-Term 8% Maintenance of City streets and infrastructure

Methodology (2015-2016) 7% Quality of police service

The survey was distributed in the winter of 2016 by ETC Institute. The survey was * -3% Water and sewer rates

mailed to residents with the option of also completing the survey by phone.The -3% Management of stormwater runoff

survey was returned by 523 households with a 95% level of confidence.
15% Enforcement of City codes and ordinances

* 7% Management of traffic flow on city streets

Overall Priorities by Major Category Long-Term 7% Quality of customer service from City employees
(2008-2016)
The following categories received the lowest satisfaction rating by respondents

and should be prioritized by the City as opportunities for improvement: -1% Quality of fire service

® Management of traffic flow on City streets
® Enforcement of City codes and ordinances
® Effectiveness of City communication with the public Planning for the City’s Future

® Maintenance of City streets and infrastructure The following issues were rated extremely or very important as items to consider when planning

for the City's future:

Expanding Employment Opportunities 84%
Overall Satisfaction with City Services by Major Category

Minimizing Tax Increases 79%

Quality of Fire Service “ . .
Managing Environmental Resources 78%
Quality of Police Service
Parks and Recreation Facilities Preserving City's COmmunity Values 750/0

Customer Service received from City Employees

Improve Quality of City Infrastructure 74%

Recreational Events and Programs “

Management of Stormwater Runoff m

City of Branson's Water and Sewer Rates 16%

29%

27%

Overall Rating of Branson

Maintenance of City Streets and Other Infrastructure 25%

Effectiveness of City Communication 30% % The following reflects the number of community members rating Branson as an excellent or good place to:
Enforcement of City Codes and Ordinances m 31%

Management of Traffic Flow on City Streets 26% 27%
0% 20% 40% 60% 80% 100%

B Very Satisfied (5) I Satisfied (4) mNeutral (3) mEDissatisfied (1 or 2)

Raise a Famil)}



BUSINESS SURVEY 2016

Purpose

The survey is conducted approximately every 2 years to assess satisfaction with
the delivery of major city services and to help determine priorities for the
community as part of the City’s ongoing planning process. The results provide
a comparison of Branson’s performance relative to other communities.

Methodology

The survey was distributed in the winter of 2016 by ETC Institute. The survey
was sent to a random sample of 200 businesses with a 95% level of confidence
to gather objective feedback from the business community regarding the
quality of city services.

Overall Priorities by Major Category

The following categories received the lowest satisfaction rating by respondents
and should be prioritized by the City as opportunities for improvement:

® Enforcement of City codes and ordinances
® Management of traffic flow on City streets
@ City of Branson’s water and sewer rates

@ Effectiveness of City communication

Overall Satisfaction with City Services by Major Category

Quality of Fire Service
Quality of Police Service
Quality of City Parks and Recreation Facilities

Quality of Customer Service
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Effectiveness of Communication with Public
Water and Sewer Rates
Management of Traffic Flow on City Streets

Enforcement of City Codes and Ordinances 29%

0% 20% 40% 60% 80% 100%

M Very Satisfied (5) Satisfied (4) MENeutral (3) M Dissatisfied (1 or 2)

Trends

+17% Maintenance of City streets and infrastructure

Short-Term +16% Quality of customer service from City employees

(2015-2016) . . .
+16% Effectiveness of communication with public

+19% Management of traffic flow on City streets
Long-Term * +17% Quality of customer service
(2008-2016) +12% Effectiveness of communication with public

Planning for the City’s Future
The following issues were rated extremely or very important as items to consider when
planning for the City’s future:

Keeping the Crime Rate Low 95%
Expanding Employment Opportunities 81%
Minimizing Tax Increases 77%

Diversify Entertainment Offerings 74%

Managing Environmental Resources 74%

Most Important Items for the Success of Respondent’s Business
The following items were rated extremely or very important:

- 81%

| g
B
Tourism Industry Preserving Water Quality of City Quality of Mass Transit for
Quality in Lakes and Infrastructure Development Tourists
Streams Standards



PLAN
USE GUIDE

Strategic Community Priority Based
ltem Plan 2030 Budgeting Leadershin

Desired results
of the budgeting
process include
program

The goals,
strategies and
short-term actions

A lead city
department and
potential
partners are
listed for
reference

Strategies are
grouped by topics
with a similar subject

are the guiding
objectives for the
strategic plan

numbers and
quartile rankings

area or objective

Good Governance. Develops sustainable fiscal and operational
. o ED- 4. Financial Sustainability. The City will strive to balance the policies and fosters trust and transparency by ensuring - ) .
AChleve a 306 reserve desired service levels with changing costs and revenues. accountability, efficiency, integrity, innovation and responsiveness in 9031 1 Administration Finance
all operations
@ Develop a master plan for funding and
S |replacement of vehicle fleet, technological
: - - e .y P
i resources, and armament within the G-4: Intergovernmental Agreements. The City's CIP will identify Good Governance. Protects, manages, optimizes and invests in its
. funding for and align with the policies and objectives outlined in the h fi ial. ohysical ’ d tech I’ 9028 1 Finance Public Works
department so expenses are managed in Community Plan 2030. uman, financial, physical and technology resources
compliance with budgetary practices to reduce
impact to the City as a whole
Strategy or Action CPBB Results Program Number
A definite course or method Desired outcomes Aprogramisa s E‘T‘Of
selected to guide decisions and of the City’s _ related activities
achieve a desired result budgeting process intended to produce
through Community Plan 2030 a desired result

Quartile Ranking
Programs are sorted

into tiers of priority

Quartile 1 = Highest Priority
Quartile 4 = Lowest Priority




The tourism industry in Branson is the backbone to the City’s
economy. Its expansion over the last 50 years has created national
attention and has made Branson a preferred tourism destination. To
maintain this reputation and a healthy economic climate long term,
the City must continue to evaluate and strengthen the Branson
brand, visitor services and hospitality. The City must also continue
its partnerships with the Branson Lakes Area Chamber of C 3

Commerce/Convention Visitor’s Bureau and the Taney County : gy~ - iy i z s g 2 &
Partnership to promote development within the City. own. iy wile g a "8 pginoer < 3§ B BB r—
historic &) .o oo ie s fo Ed 22 g E
Tourism will likely continue to be the top economic generator for " g commu“ityg- £§'§!= =
the City and it too will have to evolve to accommodate the changing 8 e TR wayfindingeze, § 5,43 [
tourist demographic in order to remain on top. Branson will need to @ E L ?g hl!éllless UIIdIHQSQ
proactively attract other business activity and diversify its ol L Cnuntrv: Eu
economic base while also defining the appropriate tax incentives D eve I n pm e nt Eg BI d s £ u
that will encourage such development. Additionally, the City will overall =k —— * g
need to continue its coordination of land use policies with ok wgngpg = ':ansnn ‘E? 8
economic development plans to ensure alignment. i SE E[:nmmun“v 2 dentify i

E'reinvestment
£ trends ) flow Bransen's

available

muodel

=
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As the seasonal nature of the current economy creates community,
employment and economic challenges for the area, the City should
continue to support the healthcare industry and explore medical
tourism as a community economic engine.




CC-3: 76 Country Blvd. Properties and their buildings along 76

Community Character. Ensures that 76 Country Blvd. supports
properties and buildings that contribute to the character of Branson

Engineering &

Planning &

complete the nghway 76 REVltallzatlon proje‘:t Es:enrfcrayirnB::r;::;g:t?:at::z:te tothe chitactar of Brangoniasa uniue as a unique entertainment destination and offers safe, congestion 85 Public Works | Development
’ free traffic flow
C0-2: Downtown The dewntown: will preserve fts historic character Community Fharacter. Preserves.and rew'tallze's t.he historic ' . .

com Iete the Downtown Streetsca e Pro.ect and buildings will contributetothe scale and qualltyof thedistrictay character of its downtown, ensuring that its buildings are well- 585 Engineering & | Planning &
“':' p p -l well as to the pedestrian experience maintained and contribute to the scale and quality of the district as Public Works | Development
g P P ' a pedestrian-friendly destination point
Q.
S . . .
¢ |ldentify and implement subsequent projects as
1) . . . .
e aresu It Of the nghwav 76 REVItallzatlon LU-5: Development Codes & Regulations. Development codes and | |[Economic Development: Stimulates economic growth through well- Engineering & | Planning &
g Project SUCh as updating development COdeS zoning regulations will encourage high guality, new development planned, sustainable development, redevelopment and 3 Pugblic Wofks Deve[aprient
o = = i and redevelopment. revitalization of the community
< and regulations, parking garages, infill
& |development, and aerial crossings

. - . . . Economic Development: Partners with the community to support
ED-1: Economic Growth. The City will support growth of the :
Create educatlonal opportunltles that suPport economy to set the stage for bu:iness depulfelopi'nent and expansion andensouragehe srowie’ thedonal sconemy, seitng fiesting 593 Administration Taney Caunty
the expanSion Of Creative entrepre neurs b crsation srid a thiving entrepreneral SRUIFGREEAE for business cf.evelop.nment, job creation and fostering a thriving Partnership
entrepreneurial environment

£ |Explore expanding the City's false advertising
E d . t f th I T t. k t I T-5: Visitor Services & Facilities. Branson's visitor services and Tourism. Offers visitor services and facilities that are ethical, 216 Police Planning &
g ordinance 1o rurtner regu ate ticket sales facilities will be ethical, informative and clear for tourists. informative and clear to tourists Development
+ |operations at off premise contacts (OPCs)




A community’s character, its built environment, landscape,
streetscape and public realm create the sense of place and
identity for a community. In Branson’s case, it provides the
necessary elements which contribute to and compliment the
quality of life. However, it's what leaves an impression on the
millions of tourists the City hosts each year. Whether it is through
its character or its public safety, community programs,
neighborhood efforts, education, or basic communication, the
City will continue its commitment to these basic elements.

For the City’s built environment to continue to adequately serve
both residents and tourists, several plans will need constant
review and pursuit so implementation can be completed as to
provide the most efficient response and use of available
resources. The Transportation Master Plan will be the most
comprehensive plan and thus given the most consideration.

The natural character of Branson and the Ozarks is a special
complement to the City’s built environment and should also be
preserved long-term in order to maintain its appeal to residents
and visitors. As the built environment needs to continually evolve
and get updated for Branson to remain a competitive tourist
market, and to attract new commercial and neighborhood
investment, the sensitive natural resources need protection.
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STRATEGIC ACTION ITEM

COMMUNITY PLAN 2030

PRIORITY BASED BUDGETING procram# quarnie. DEPARTMENTS

Develop a comprehensive plan for deployment

bicycle paths, bus and automobile) between
two or more destinations or districts

identifying elements that project community pride and visual
interest.

a connected system of trails and pedestrian friendly walkways

Public Works

>
fref]
& f security cameras and licen late readers at
E T RE y . - p =8 ; C-1: Public Safety. Branson is committed to the overall public safety Comimunity Naeds: Safaty, Health and Stclo-Ecanamic. Provities for
O key locations in the Commur"ty to aid in crime of it-s S an.d e the overall personal safety of its residents and visitors through a 275 Police IT
] . g - . ’ visible presence, prevention activities and community education
€ |prevention and security in our community and
& -
at our City parks
Expansion of Safe Housing Program to include
" . Community Needs: Safety, Health and Socio-Economic. Offers
-B apa rtments and rental Property to prOVIde d C-1: Public Safety. Branson is committed to the overall public safety | |protection from harm and wrong-doing, enforces the law, promptly 266 Police Planning &
I H H f it idents and visitors. ds to calls fi ice, and is ad tel d for all Devel t
_g Safer IIVIng environment for our res'dents and of its residents and visitors responds ow::a 3 .or service, and is adequately prepared for a evelopmen
o emergency situations
S |guests
9
2
. . . . Community Needs: Safety, Health and Socio-Economic. Provides for .
u - . - =1 -
Update bUIldlng codes to 2018 ICC series o Pub!u: Safery RO cammitiedtothe overall pubiicsatety By . oversil personal safety of its residents and visitors through a 58 Rlanning & Fire
of its residents and visitors. £ : diten : . Development
visible presence, prevention activities and community education
g - - - -
ﬁ § Re\ﬂsﬂ: nEIgthI'hOOdS and create master I|St Of CC-4: Neighborhoods. Branson will be a city of cohesive, diverse, Community Character. Sustains and invests in a community of 17 Planning & Adiinistration
§ = priorities attractive and safe neighborhoods. cohesive, diverse, attractive and safe neighborhoods Development
contlnue renovation and replacement Of trafflc TR-1: Road Network. The City will have a strong, comprehensive Transportation. Develops and sustains a safe, convenient and : g
Engineering &
signa's th roughout the city for enhanced street network that manages traffic congestion, provides clear efficient public transportation system that is coordinated with 397 Pugblic Wofks
c I . alternative routes and that is well maintained. adjacent municipalities and counties
o |efficiency of traffic movement
g
S |Enhance travel corridors by providing
] K i % CC-6: Corridors. Branson will enhance its major corridors within the . . L . :
c .
] mUItl'mOdaI connections (pedeSt"an nEtworkr City with distinguishing landscape character, signage and other ComimaLy Char_acter Pravides for&fficlent and ?ﬁed“_‘e traffn:_ Engineering &
; flow that makes it easy to travel throughout the City while ensuring 356




The City has gone through a period of considerable growth over
the past 20 years and continues to be a growing community. As
growth has occurred, the demand on the existing infrastructure
and the impact on the area’s environmental resources have also
increased. As a result, the City has recognized the importance of
being environmental stewards of the land to maintain Branson
as a desirable location to live and visit. Similarly, the community
understands it must be proactive to ensure that the necessary
infrastructure is available, not only to support its residents, but
also the many tourists that visit Branson throughout the year.
While the City’s sustainability and recycling efforts will continue,
the top priority in this area is for Branson to continue its efforts of
compliance with the Missouri Separate Storm Sewer System
(MS4) program.

Parks and recreation also plays a vital role in both the quality of
life in Branson and the surrounding environment. It is an
essential element of any healthy and vibrant community,
providing individual, social and economic value. Branson’s parks
and recreation facilities serve the local residents as well as
tourists. Therefore, a master plan for their preservation and
expansion is being considered by the City. In the meantime, the
City will continue to invest in the maintenance of its public
facilities, and also in connecting these facilities to provide safe,
alternative travel options for pedestrians and cyclists.
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STRATEGIC ACTION ITEM

COMMUNITY PLAN 2030

PRIORITY BASED BUDGETING _procram# quartie DEPARTMENTS

Develop a Parks Master Plan to evaluate

POS-1: Recreation & Parks. Public spaces, such as plazas, outdoor

Parks, Open Space & Recreation. Designs, maintains and expands a

lead or copper components

. e R . - - sy : . variety of public areas, such as plazas, outdoor spaces, parks and Parks & Planning &
EX|St|ng parks and faCIIItlesl and to Identlfy :E:E:%Z’:;Tr{;i::iig:zr(;:::_c;:t::zlh::;: ::(::Zfﬂiiﬁ:i?eto o8 recreation facilities that are functional, accessible, attractive, safe L2 Recreation Development
futu re needs I ! ! ' : and comfortable
Use dedicated open space from new

. . POS-2: Open Space. Branson will have an extensive, connected open| |Parks, Open Space & Recreation. Develops an extensive, connected Parks & Engineering &
d@\f@lopments for connections to or extensions space network that reinforces the residents' quality of life. open space network that reinforces its resident's quality of life 356 Recreation Public Works
of existing open spaces
Consideration of a Park’s Master Plan to POSHL: Rucruatin BParks, Pubiicspaves: sud sz, outdoos Parks, Open Space & Recreation. Designs, maintains and expands a
identif needs and fundin (o] Ortunities for spaces, parks and recreation facilities will’be designed to,be Yarlety OF publicarces, such s plazds, aUitoor spaces, paris end 89 Perkes: Finance

v g pp functio'nal s Tl ottt ol s Je el recreation facilities that are functional, accessible, attractive, safe Recreation
park improvements ' ' ' ' and comfortable
B . . . Parks, Open Space & Recreation. Designs, maintains and expands a
5 Expand the Branson Recplex to Include o Park's. PUb!".: i "4 AL as i i variety of public areas, such as plazas, outdoor spaces, parks and Parks & Engineering &
- a . . Spates, parks.an reertation fcliities will bie designpo s be recreation facilities that are functional, accessible, attractive, safe 174 Recreation Public Works
E addltlonal gymnaSIUITIS and ba" fIEIdS functional, accessible, attractive, safe and comfortable. S comfortabla
o
Q A : Parks, Open Space & Recreation. Designs, maintains and expands a
B Pu rChase the Ia nd west Of the Recplex for POSHLRecatian X Paﬂf& Pub!l_c _spacgs, SUeR a‘s Plazets, Oltd o0 variety of public areas, such as plazas, outdoor spaces, parks and Parks & i :
spaces, parks and recreation facilities will be designed to be ; e : . " 174 : Administration
futu re ex ansion S et e i atteeting, sstemndEont it e recreation facilities that are functional, accessible, attractive, safe Recreation
p ! ! ! : and comfortable
Create an internal fund to support yearly
maintenance costs to care for existing facilities
(Examples include sand blasting the pool, P0S.1: Recreation & Parks. Public spaces, such as plazas, outdoor | |P27KS OPen Space & Recreation. Designs, maintains and expands
sanding and refinishing of the gvm floor spaces, parks and recreation facilities will be designed to be variety of public areas, such as plazas, outdoor spaces, parks and 173 Parks & Finance
g g gy ’ functic:nal accessible. attractive. safe and comfortable recreation facilities that are functional, accessible, attractive, safe Recreation
replacement of the RecPlex roof, resurfacing of [RRISRRAEREEFLS
walking paths and parking lots, fencing repairs,
replacement of HVAC units, etc.).
o |Implement incentives for upgrade and
= .
+ replacement of Cltv water customer water " ; : Infrastructure and Environment. Designs, builds and proactively
o El-1: Utilities. Branson will develop infrastructure at a pace that .
= service lines, extending between the City water ||supports the population growth and at a rate that allows the City to maintains a reliable utility infrastructure that delivers a safe, clean 366 Utilities Administration
= ’ g y providesufficlent services without a-financial burden water supply, controls storm water drainage and effectively
m - . - - o
&£ |main and home or business, and containing anages sewage treatment
c




The City of Branson will continue its use of certain tools under its
powers as a City to govern its ongoing growth and development over
the next 20 years. Specific tools such as Priority Based Budgeting and
the Capital Improvement Plan will continue to assist with financial
decisions. The City will additionally increase its efforts in obtaining
grants to assist with ongoing efforts and continue working with the
Convention Center to reduce expenditures.

Branson will maintain open, transparent communication and will
encourage greater informed participation in local governance. As
both the Spirit of 76 and Downtown Streetscape projects continue,
the City will strive for additional input and participation from the
community and its stakeholders. Additionally, the City is committed
to employ a Communication Specialist to effectively communicate
on the City’s behalf.

The City will increase efforts to work with the County to improve
relationships and communications to ensure joint coordination for
both development activities and the safety of citizens and guests.
The City will also continue to provide its employees with the
opportunities to promote success. Whether it is making sure each
employee is able to have a voice, or verifying each employee is
properly trained and working in a safe environment, the City’s
commitment to its values and greatest resource will continue.
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STRATEGIC ACTION ITEM

COMMUNITY PLAN 2030

PRIORITY BASED BUDGETING __procram# quartie. DEPARTMENTS

Creating a new culture city-wide on the
importance of records management and the

G-3: Transparency. Branson will maintain open, transparent

Good Governance. Provides responsive and accountable leadership,
advances City interests through regional partnerships and facilitates

responsibility of each em ployee who creates a communication with the community and will encourage greater timely-and effective two-way.communicatlorrand-eommunity 9063 City Clerk  |Administration
z L i informed participation in local governance. t
record whether it be an email, a written or an SOEaBemEN
electronic document
Centralize all city records including electronic,
. . . . - Good Governance. Develops sustainable fiscal and operational
pa per and those Stored In thlrd part‘l SOftware pe Tran.spa‘rency. Branson will n':nalntam o‘pen, transparent policies and fosters trust and transparency by ensuring . - .
Fommumcatio.n.wlth thf. community and will encourage greater accountability, efficiency, integrity, innovation and responsiveness in 9063 City Clerk  |Administration
to ensure transparency and good governance ||informed participation i local governance. Al et
cannot be overstated.
Q
(5} . i .
o : : Good Governance. Develops sustainable fiscal and operational
E_ Strengthen lnternal Plannlng for |ESS 'aSt policies and fosters trust and transparency by ensuring 9113 R——
B minute emergenCieS :ﬁc:untal?lllty, efficiency, integrity, innovation and responsiveness in
perations
S
Staffing Study to analyze work needs with
identified rOIes Within the CitV Of Branson to Good Governance. Protects, manages, optimizes and invests in its 9129 Administration HR
help ensure adequate resources are allocated human, financial, physical and technology resources
or deployed to complete prioritized work
Implementation of Laserfiche throughout
rtments as | for maintainin n G-3: Transparency. Branson will maintain open, transparent - . -
dePa t_ ents atoo . -a ta g o .d communication with the community and will encourage greater ﬁ::-::?:;:;:;ce.: r;::?t:r'\;n:er;iﬁ’;)p t:em;;zicae:d invests in its 9063 City Clerk  [Administration
managing records, and efficient electronic informed participation in local governance. ’ k. 4
document workflows
2 w .
éﬂ E DEVE'OP a succession plan and Program: and Good Governance. Attracts, motivates, develops and retains a high- 9128 T HER
m : - - - i i
& E bu5|ness continuation plan quality, engaged and productive workforce
Good Governance. Develops sustainable fiscal and operational
. 0, ED- 4. Financial Sustainability. The City will strive to balance the policies and fosters trust and transparency by ensuring 2 : ;
AChleve a 3OA reserve desired service levels with changing costs and revenues. accountability, efficiency, integrity, innovation and responsiveness in sl Administeation Einence
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department so expenses are managed in
compliance with budgetary practices to reduce
impact to the City as a whole

Community Plan 2030.

human, financial, physical and technology resources
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