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BOARD OF ALDERMEN 
  

Regular Meeting – Tuesday, August 25, 2020 – 6:00 p.m. 
Council Chambers – Branson City Hall – 110 W. Maddux 

 
 
 

AGENDA 
            

CALL TO ORDER  
 
PLEDGE OF ALLEGIANCE  
 
INVOCATION:   

• Jamie Rouch 

 
OATH OF OFFICE 

 
ROLL CALL 
 
PUBLIC COMMENT: 
 
 To speak during public comment, please sign the speaker sign-up sheet located at the front 

door of the council chambers prior to the start of the meeting. 
 
 

CONSENT AGENDA: 
 
1) Approval of Board of Aldermen Minutes:  
 a)  August 11, 2020 Special Meeting 
 b)  August 11, 2020 Regular Meeting 
  
2) Acknowledge Receipt of Minutes: 
 a) Planning Commission Regular Meeting of July 7, 2020 
 b) Advisory Park Board Meeting of July 21, 2020 
 c) Human Resources Committee Meeting of July 22, 2020 
  
3) Final Reading of Bill No. 5843 establishing the Annual Levy of a property tax for General 

Revenue in the City of Branson, Missouri, a City of the Fourth Class. 
 
4) Final Reading of Bill No. 5844 approving the renewal of the contract with ResourceX for 

access to Online Fiscal Health and Priority-Based Budgeting Computer Applications. 
 
5) Final Reading of Bill No. 5845 amending Chapter 2 Section 354 and 355 of the Branson 

Municipal Code pertaining to Notice inviting bids and Bid opening procedure. 
 
 
 

NOTICE OF MEETING 
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6) Final Reading of Bill No. 5846 approving the contract for the expenditure from the City’s 

Tourism Tax Contingency Fund to the Branson Chamber of Commerce and Convention & 
Visitors Bureau and authorizing the Mayor to execute the contract.   

 
7) Final Reading of Bill No. 5847 accepting the terms of an agreement with current member 

cities of the Tri-Lakes Regional Biosolids Coalition to form the Tri-Lakes Biosolids Joint 
Municipal Utility Commission and authorizing the Mayor to execute the contract.   

 
8) Final Reading of Bill No. 5848 approving the Employee Wellness Plan for City of Branson 

Employees to complete in 2021 for tier determination for discounted medical insurance in 
2022. 

 
9) Final Reading of Bill No. 5849 amending Chapter 86 Section 123 of the Branson Municipal 

Code pertaining to Helmet requirement while operating a motorized bicycle. 
 
10) Final Reading of Bill No. 5850 amending Chapter 58 Section 125 of the Branson Municipal 

Code pertaining to Prescriptions for methamphetamine precursor drugs. 
 
11) Final Reading of Bill No. 5851 amending Chapter 78 Section 219 of the Branson Municipal 

Code pertaining to Sunset clause of small wireless facilities. 
 
 
REGULAR: 
 
12) Presentation on Second Quarter 2020 Financial Report. 
 
13) Report on progress of Aquarium at the Boardwalk Tax Increment Financing District. 
 
14) A Resolution authorizing the City to apply for Financial Assistance with the United States 

Department of Commerce - Economic Development Administration for a Grant to finance 
the Compton Wastewater Treatment Plant Flood Proofing Project. 

 
15) A Resolution for the appointment of a representative and alternate to the Southwest 

Missouri Solid Waste Management District "N" Executive Board. 
 
16) A Resolution for the appointment of a representative and alternate to the Southwest 

Missouri Solid Waste Management District "N" Council. 
 
17) A Resolution approving a Special Event Permit for the Forrest Gump Challenge. 
 
18) A Resolution approving a Special Event Permit for K-Life Run to the Lights. 
 
19) First Reading of Bill No. 5852 approving a zoning change from Community Commercial 

(CC) to High Density Residential (HDR) for the property located at 340 Gretna Road. 
 
20) First Reading of Bill No. 5853 approving the addendum to the contract with Enterprise Fleet 

Management pertaining to commercial automobile liability insurance for medium and heavy 
duty vehicles and authorizing the Mayor to execute the contract.   
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21) First Reading of Bill No. 5854 amending the adopted 2020 Budget for the City of Branson, to 

adjust monies for the Water Sewer Internal Service Fund.  
 
22) First Reading of Bill No. 5855 accepting the proposal of Cimco Industrial, LLC to repair and 

seal the interior of the Cliff Drive Water Treatment Facility Clearwells and authorizing the 
Mayor to execute the contract.   

 
 
APPOINTMENTS: 
 
23) Appointments. 
 
 
REPORTS 
 
 
ADJOURN INTO EXECUTIVE SESSION 
 

 Closed Executive Session pursuant to 610.021.1 RSMo for litigation.  
 

 
ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Where Values are the Difference 

AUGUST: VOLUNTEERISM 
Making a personal commitment to helping others 

 

For more information please visit www.bransonmo.gov or contact: 
Lisa Westfall, City Clerk, 417-337-8522 

Posted: August 20, 2020 
At: _______ By: _______ 

http://www.cityofbranson.org/


































BRANSON ADVISORY PARK BOARD 

REGULAR MEETING 

July 21, 2020 
5:15pm 

Branson RecPlex 

CALL TO ORDER 
 

ROLL CALL 
 

Board Members Present:             Candy Sullinger, Andrew Brown, Clark Harrison, Scott     
 Wuest, Scott 
                                                          McCaulley, David Parrish, Mica Farley, Julie Wolfe                               

Board Members Absent:              Jamie Whiteis, Jennifer Holder 

Staff Present:                                  Cindy Shook, Parks & Recreation Director 
                                                          Jason Reinsch, Assistant Director 
                                                          Amy Jackson, Landscape Specialist 

Guest:                                               Cindy Garner 
                                                         

REGULAR AGENDA ITEMS 
  

1.    Approve Minutes 

June 16, 2020 Regular Meeting 

MOTION: 
Motion made by Scott McCaulley and seconded by Andrew Brown to approve the June 16, 2020 minutes 
as presented.  Motion unanimously carried. 

 

2.  Tree City USA Presentation 

Cindy Garner, Community Forester with the Missouri Department of Conversation, presented the Tree 
City USA award to the City of Branson.   Cindy explained that the National Arbor Day Foundation oversees 
the Tree City USA Program nationally and the Department of Conversation oversees it for the state and 
she oversees it for the southwest Missouri region.  She shared with the board that Branson is the second 
longest running Tree City USA designation in her division.  Cindy then explained that in order to receive 
the distinction the city must do the following: 
1. Tree Board or Department to manage the trees on public properties. 
2. Must have an ordinance recognizing the importance of trees. 
3. A community forestry program with an annual budget of at least $2.00 per capita (based on the last 



census)  
4. Must have an Arbor Day Event.  This was waived this year. 

Cindy indicated that out of over a thousand cities in the state, only 110 participate in the Tree City USA 
program, and Branson has been a Tree City USA designee since 1995.   

Landscape Specialist, Amy Jackson, added that Cindy Garner had been a mentor to her and thanked her 
for all her work, noting that Cindy is retiring soon.  Amy shared that our total community forestry 
expenditures were $39,098 for 2019, including 125 trees pruned, six trees planted for memorials, seventy 
trees removed for a variety of reasons, 316 volunteer hours.   

 

3.   Review of Financial Report 

Cindy Shook presented the financial report, highlighting the impact that COVID 19 has had, noting that  
concession revenue is down more than $40,000.  Cindy stated that she was hopeful that some areas are 
starting to come back.  Cindy reminded the board that the City of Branson has recently started requiring 
masks to be worn inside city buildings, and she felt like that had been a positive thing for the RecPlex.  
Cindy stated that tournaments are continuing to come back and that was reflected in the financials. 

Cindy stated that while some programs have been canceled, notably Day Camp and swim team, other 
programs have been modified to continue operating.  She stated that youth baseball got off to a late start, 
but they were able to retain about 60% of the teams compared to last year.  Modifications were made to 
mitigate the size of crowds and to allow for social distancing.  

Jason discussed the pool and while revenues are down, expenses and revenues are tracking as planned, 
and she hoped that trend would continue.   

Mica noted an increase in revenue in tennis and asked what had changed.  Jason stated that pickleball is 
also included in the tennis cost center and that we had seen a big increase in that area.   

Scott McCaulley stated it he felt like the report still reflected a pretty good balance of revenue of 
expenses and that he was impressed that we were able to keep things running as smoothly as possible. 

Julie Wolfe added that it’s been a hard year for everyone and we will survive, adding that the Park’s 
Department had done a great job. 

 

4.   Budget Update 

Cindy gave the board an update on the budget, stating that she is scheduled for a budget meeting with 
the Finance Director and City Administrator in the next two weeks.   She indicated that during the COVID 
shut down, an updated budget was prepared to revise expenditures and revenues based on limited 
programs.   Cindy stated that she wasn’t sure how the budget would be impacted long term, but they 
would be getting direction and she fully expected to continue to operate in a lean way.  Cindy then went 
on to discuss the capital budget review and the scoring process related to priority based budgeting.  
Lastly, Cindy reported that a plan had been developed that would phase in fee increases over the next 



few years that would offset mandated minimum wage increases to $12.00 in 2023.  Cindy indicated that 
she will be bringing those fees in the board in the next couple of months. 

 

5.    Program Update 

Jason followed up with the board on current programing, starting with baseball and softball.  Jason stated 
that they were starting to wrap up the youth baseball and softball league, ending about four weeks later 
than usual.  Jason stated that a great deal of thought, time and effort went into developing modifications 
for safety practices.  Jason added that new Recreation Specialist, Josh Aubin, had been incredibly flexible 
with all the baseball and softball teams, including adding an additional league at the last minute, 
providing additional practice space and creative scheduling.   

Cindy reminded the board that they had decided not to offer the summer day camp due to COVID issues, 
but they had been able to offer one day fun day camps every Wednesday with small group activities and 
limited occupancy.   

Jason stated that the traditional swim team was not offered this summer, rather a smaller swim training 
program was offered in its place, led by Branson Waves Swim Team coach Logan Taylor.   

Jason concluded by commenting that although it has been difficult, the department was pleased that they 
were still able to offer programs for the public to enjoy.   Lastly, Jason stated that Cindy’s leadership 
throughout the whole process had been extremely crucial and her decisiveness in making decisions had 
been critical and he was happy to have been a part of it. 

 

6.    Upcoming Programs & Events 

Cindy shared plans that the park staff had been working on that address an uncertain future as related to 
COVID.  She added that they are basically developing a plan A, B and C, depending on the changing 
circumstances.  All programs will have modifications and will be designed to minimize crowds.  The soccer 
program will be spread out to multiple locations.  The biggest changes will be seen in youth basketball, 
where the girls and boys seasons will be divided.  Games will be spaced out to mitigate crowds in the gym 
on Saturdays.  Detailed plans are being developed to improve their virtual programming if fall sports 
cannot be offered.  Cindy then asked the board their observations and perceptions.   

Scott McCaulley stated it sounded like the department already had a good handle on things.  Scott added 
that while not all the effects of this were known, it sounded like the park staff was working hard to 
anticipate future a challenges 

Clark Harris agreed that Cindy and Jason had really “taken the bull by the horns” and gotten ahead of the 
game.   Clark went on to say compliment the city administration and city staff, who were all trying to do 
the right thing, and concluded by saying that the planning had been really good. 

Mica Farley added that as a parent she really appreciated how baseball and softball was handled.  She 
stated that for her kids, having something that was a little normal was great.  Mica went on to say she 
loved the idea of the modifications for basketball, and concluded by saying that her family appreciated 
the occupancy limits and other pool modifications this summer.   



David Parrish stated that while his kids had not been participating in sports this summer, they had been 
curious to see how things developed.  He stated he was happy to see how the department was proactively 
planning and it was nice to see there was a lot of thought being put into decisions.  

Scott Wuest stated that he echoed the sentiments of the board and was very supportive of the changes 
and appreciates the hard work that is being done.  He went on to ask about the CARES Act that was 
discussed at the last park board meeting and if there was an update. 

Cindy stated she had received a call from Finance Director Jamie Rouch, who stated that a comprehensive 
list had been submitted to the county.  The list includes reimbursement for safety supplies that had been 
purchased, as well as future consideration of purchases for equipment to assist with sanitizing efforts.  
Cindy added that it was her understanding that the County Commissioners will be deciding on the 
distributions of the funds. 

Scott Wuest then went on to report that he was recently walking at Stockstill Park and found that water 
faucets that were all dysfunctional, ultimately finding water at the tennis courts. 

Scott McCaulley added that he and his wife were recently at Roark Creek and it was pretty busy.  He 
added that he was a regular walker at Stockstill Park and that there hadn’t been a day that the park and 
the creek hasn’t been packed, except for bad weather. 

 
7.    Member’s Reports 

Andrew Brown shared that he had been at the pool lately and he had wondered if they had received any 
blow back from the recent releases that there had been exposures at the RecPlex. 

Cindy responded that she had indeed been contacted by Taney County Health Department, through 
contact tracing, that there had been two separate points of contact.  She indicated that information is 
included in the Taney Country Health Department news releases, and that she was not aware of any calls 
or inquires.   

Andrew asked if they had thought about, for the basketball tournaments, doing temperature checks, or 
would that be too intrusive.  Cindy responded that she had instituted temperature checks for basketball 
tournaments since the first event in late June.  Andrew then stated that he had seen some negative 
comments on Branson Buzz Facebook.   

Julie Wolfe shared that she had taken her grandsons to the pool and she thought the three hour limits on 
the session were great.  She stated that she had talked with another parent and they too had been very 
happy with the time slots and that it made it easier to get kids out and on to other things without an 
argument.  Julie stated that people will always complain but there are a lot of good things that people 
don’t say and she wanted to thank Cindy and Jason for all the hard work. 

 

Scott McCaulley added that he had seen new doggie waste stations on the trails and he thought that they 
were very well placed and very helpful.  He also noted that Cox Hospital had closed the big parking lot 
because as they are using it to conduct testing, so the public cannot park there currently to access the 
Stockstill trail. 



Cindy thanked Scott for the heads up because she was not aware that they had closed that parking lot. 
Jason added the pet waste stations were a recent Eagle Scout project. 

Clark Harris added that people were using the dog waste stations for trash as well and recently when he 
was out it was overflowing, so they may want to have a schedule to empty them.   

Clark then went on to talk about the recent retirement of Matt Felice from the Engineering Department 
and how instrumental Matt had been when it came to the city’s trail system.  Clark also shared with the 
board some trail updates and butterfly garden updates.  Clark concluded by thanking Jason and Cindy for 
all their hard work. 

Cindy stated when Matt announced his retirement she picked his brain because he had been with the city 
a long time and was a wealth of information.  She also added that she hoped that there would be some 
additions to the trail system,that were approved as part of the capital budget, but are not being funded at 
this point due to COVID. 

Mica Farley shared while Cindy had mentioned her “little” kids, that in fact her youngest would be 
entering kindergarten this year.  Mica stated that she is currently pursuing her master’s degree in public 
health with a concentration on community health education.  Mica stated with her education direction, 
coupled with where she was in life, makes her view point maybe a little different than when she  
previously served on the park board.  Mica concluded by stating that she was happy and excited to be 
back on the board.  Candy welcomed her back to the board. 

Jason Reinsch shared with the board that this will be the last Park Board meeting as he had recently 
resigned to accept a position at Branson Schools and go back into the field of education and coaching.  He 
went on to say that he had really enjoyed getting to know everyone and had appreciated their support.  
Jason added that he knew that park’s department was in great hands, and how Cindy had been an 
incredible mentor on how to do things the right way.  Jason concluded that he couldn’t express his 
gratitude enough and a huge thank to everyone. 

Clark Harris stated that the city’s loss will be the High School’s gain.   

Scott McCauley added that he had worked with Jason at College of the Ozarks and he knew he would find 
him at Branson somewhere.  Scott concluded with congratulations and good luck to Jason. 

Andrew Brown wished Jason good luck and stated he might see him around as a substitute teacher. 

Mica Farley stated that she was excited due to the fact that her oldest daughter was playing softball and 
benefit from Jason coaching. 

Candy Sullinger thanked Cindy and Jason for their extra effort to pull the Zoom meetings together, 
specifically their technology help.  Candy added that she would be seeing Jason around and wished him 
well.   

ADJOURN 
 
Motion was made by Julie Wolfe, and seconded by Clark Harris, to adjourn the meeting.  All were in favor.   

 
Meeting adjourned  6:25 pm 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

July 22, 2020 

 

 

 
1) Call to Order 

The Human Resources Committee met in the Council Chambers of City Hall, Wednesday, July 22, 2020. The 
meeting was called to order by Mayor Edd Akers at 9:33 a.m.  
 

2) Roll Call 
Committee Members present:  City Administrator Stan Dobbins, Mayor Edd Akers, Alderman Bill Skains, 
Alderman Jeff Seay and Kenn Tilus which provided a quorum. 
 
Also present:  Assistant City Administrator John Manning, Human Resources Director Jan Fischer, Kimberly 
Cooper, Gina Stech, Sonya Seitz, Chena Simmons, Melody Pettit, Jamie Rouch, Marcia Chapman, John Akers and 
Erica Gaynor. 

 
3) Acknowledgement of February 19, 2020 Minutes. 

Motion to approve: City Administrator Stan Dobbins; Second: Alderman Jeff Seay; Vote: 5 yes, 0 no. 
 

4) Discussion of New Hires/Promotions/Reclassifications. 
Discussion led by Human Resources Director Jan Fischer. 
 

5) Discussion on Insurance Premium Refunds. 
Discussion led by Jan Fischer and John Akers. 
 
Jan stated the purpose of this discussion was to determine allocation of insurance refunds given by Anthem, 
Delta Dental and DeltaVision due to COVID-19.   
 
John Akers gave an overview of refund allocation and also stated the possibility of groups receiving more 
refunds in the future.  He stated that most groups are allocating the refunds to the 2021 benefit year.   
 
Jan asked that the Human Resources Committee make a recommendation for the allocation of the refunds.   
 
A motion was made by Jeff Seay to recommend that the refunds received by the City be allocated to 2021 
premiums. Second was made by:  Stan Dobbins; Vote:  5 yes, 0 no. 

 
6) Discussion of 2021 Employee Insurance Benefits. 

Discussion led by John Akers. 
 
John informed the Committee of the timeline for the process of establishing the 2021 Insurance Benefits.  In 
August, the Committee will review the proposal from Anthem and give Staff recommendation on next steps for 
the insurance (for example, whether to go to bid or make plan changes).  The September meeting will be the 
meeting in which the Committee will need to make a final recommendation to the Board of Alderman (BOA) so 
that the BOA can approve the recommendations during the October BOA Meetings.  This timeline allows for the 
“build out” of the benefits portal, Open Enrollment, and the distribution of the 2021 insurance cards.   
 
John also informed the Committee that Ollis, Akers, Arney had been communicating with American Fidelity 
regarding employee meetings.  Due to the COVID-19 pandemic, physical group meetings will likely not be 
allowed and the American Fidelity enrollment meetings will likely be held remotely. 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

July 22, 2020 
 
John stated that 2020 claims will most likely be lower than usual, due to COVID-19.  He stated that since people 
have likely delayed their procedures, the rate for medical insurance may be based on the expected 2021 year 
costs rather than solely looking at past claims data.   
 
He asked for possible recommendations for the September decision.  Stan Dobbins responded that 
recommendations would be delayed until more information is available.  John asked for the committee to be 
considering what their recommendations may be in the future.     

 
7) Recommendation on Completion of the 2020 Employee Wellness Plan.  

Discussion led by Jan Fischer. 
 
Jan reviewed requirements for the 2020 Employee Wellness Plan and the ability for employees to complete 
them due to the COVID-19 pandemic.  He asked for recommendation on whether to forgive the requirements or 
keep the requirements in place and follow the appeal process.  By keeping the requirements in place, 
determination could be made case by case as to why they could not be met.   
 
Stan Dobbins asked for the number of employees as of now that have not completed the requirements.  
Kimberly Cooper stated that of the employees that are requiring coaching, 76 have started or completed the 
process and 6 employees have not started any coaching.  Based on this information, Stan recommended that the 
requirements stay in place with the appeal process.  Kenn Tilus also acknowledged that the requirements may 
be difficult to complete, however, agreed that the requirements should stay in place with appeal due to the 
small number of employees that have not started coaching.   
 
Motion to keep the 2020 Health and Wellness plan as is and allow employees who had challenges due to the 
pandemic to utilize the appeal process was made by:  Stan Dobbins; Second:  Bill Skains; Vote:  5 yes, 0 no. 
  

8) Recommendation on the 2021 Employee Wellness Plan. 
Discussion led by Jan Fischer.   
 
Jan reviewed the tiers for medical insurance and the proposal to modify the requirements for employees to 
receive the best discount by eliminating the coaching element.  Mayor Akers gave accolades to Jan and the 
Human Resources staff for their part in making employees aware of their part in staying or becoming healthy 
and keeping costs down.  A discussion was held on the history and present status of the wellness plan.    
 
Motion was made to move forward with the 2021 Health and Wellness plan as presented to the Committee by:  
Bill Skains; Second:  Jeff Seay; Vote:  5 yes, 0 no.  

 
9) Human Resources Director’s Report. 

Update given by Jan Fischer.  
 
The Employee Compensation Structure Change will resume in the near future after being delayed by the COVID-
19 pandemic.  The study will involve all departments.   
 
Per the Assistant City Administrator’s direction, the task of leveling evaluations is being addressed and training, 
beginning with Directors, will be implemented.   
 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

July 22, 2020 
Health Savings Accounts are currently provided through HSA Central and they had a cost implemented without 
notification to the City’s Human Resources Department.  American Fidelity provides Health Savings Accounts at 
no cost and the accounts can be opened when the employee is enrolling in their insurance benefits.  A contract 
with American Fidelity will be presented to the City Administrator soon.   
 
Rule 27 is being created regarding employee safety and copies will be given to both the Human Resources 
Committee Members and the Employee Human Resources Committee Members.  Input on the policies is 
appreciated.  
 

10) Adjourn. 
Motion to adjourn: Alderman Bill Skains; Second: Kenn Tilus; Vote: 5 yes, 0 no. 
Time Adjourned:  10:30 a.m. 

































































































































































































































































































































































































City of Branson
2nd Qtr. Financial Update

Presented by Director of Finance Jamie Rouch

June 30, 2020

Exhibit 1 - Powerpoint





Licenses & Permits—decreased by $320,078  from FY2019 and decreased $16,712 from 
FY2018
Court Receipts— decreased $33,308 from FY2019 and decreased $27,704 from FY2018
Lease & Rents— decreased by $267,225 from FY2019 and decreased $253,461 from 
FY2018.  The majority of Hwy 76 lease revenue is calculated as a percentage of sales. 
Charges for Services—this category is made up of administrative fees
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General Fund Revenues by Category
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2019

2020



• 2020 Revenues are $1,124,923 less than 2019
• 2020 Expenditures are $477,273 more than 2019 due to the timing 
of the Property/Liability & Worker’s Comp. insurance pmt.  2020 this 
was paid in June totaling $852k, in 2019 it was paid in July.  
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•The graph includes the operational Subsidy transferred in from the General Fund 
YTD subsidy from the General Fund is $3,268,432 (this includes $81,858 for 
Code Enforcement employees that were reclassed from GF to Police in Sept. 
2019)

•FY2020 YTD revenues (excl. the General Fund subsidy) are $2,362,797
•FY2020 YTD expenditures are $5,501,733
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Public Safety Fund 
YTD 6/30/20

Revenues Subsidy Expenditures



• Revenues decreased by $1,124,642 from FY2019
• Expenditures decreased $176,801 from FY2019
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•General Fund Sales Tax ended the 2nd Qtr FY2020 down 11.9% compared to FY2019
•Tourism Tax ended down 44.7% for the 2nd Qtr
•Transportation Tax ended down 11.9% 
•Public Safety Tax ended down 11.8% 
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Gross Sales Tax for all Governmental Funds 
YTD 6/30/20
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•Net General Fund Sales Tax revenues for FY2020 are $500,210 less than 
FY2019, which is a 12.4% decrease

•Net Tourism Sales Tax revenues for FY2020 are $1,766,455 less than FY2019, 
which is an 45% decrease
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Funds  YTD 6/30/20

2018

2019

2020



• 2020 Revenues are $1,974,567 less than 2019
• 2020 Expenditures and Transfers out are $2,904,600 less than 2019
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Tourism Fund including transfers in/out         
YTD 6/30/20

Revenues Expenditures



•The graph includes the operational Subsidy transferred in from the General Fund 
YTD subsidy from the General Fund is $416,667 a decrease of 
$28,554 from FY19. 

•FY2020 operating revenues (excl. the General Fund subsidy) decreased by 
$343,574 from FY2019

•FY2020 expenditures decreased $177,810 from FY2019
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Parks & Recreation Fund               
YTD 6/30/20

Revenues Subsidy Expenditures



•FY2020 Revenues are $86,006 less than FY2019.  
•FY2020 Expenditures are $495,248 less than FY2019.  

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

2018 2019 2020

$4
,1

26
,4

16
 

$4
,0

65
,0

52
 

$3
,9

79
,0

46
 

$3
,5

83
,2

49
 

$3
,7

39
,3

41
 

$3
,2

44
,0

93
 

Water & Sewer (including transfers in/out) 
YTD 6/30/20

Revenues

Expenditures

(NET OF DEPRECIATION)



Questions?





TIF ANNUAL PROGRESS REPORT

08/06/2020

Exhibit 1 - Powerpoint



Report Sections:

1- Project improvements completed

2- Status of project improvements in progress but not yet completed

3- Actual redevelopment project costs in the redevelopment area compared to 
redevelopment plan estimates

4- Actual start and completion dates of project improvements in the 
redevelopment area compared to redevelopment plan estimates

5- All project improvements have commenced as of report date 

6- Progress photos



Status of project improvements in progress but not yet completed



Actual redevelopment project costs in the redevelopment area compared to 
redevelopment plan estimates



Actual start and completion dates of project improvements in the redevelopment 
area compared to redevelopment plan estimates

Original schedule 02/27/2019 – 07/06/2020

Current Schedule 02/27/2019 – 10/17/2020

Commencement date is unchanged.  Work began as soon as TIF was approved.

Project Completion Date has extended from 07/06/2020 to 10/17/2020.

The completion of the project has extended beyond the original date due to the added 
scope of additional onsite holding and quarantine facilities.  This scope required 
additional animal support systems be installed which extended the project schedule.



Aerial View of Exterior Progress – March 2020



Aerial View of Exterior Progress - Current



All project improvements have commenced as of report date (Main Tank Image)



Internal Theming Progress – Main Tank



Internal Theming Progress – Main Tank



Internal Theming Progress – Shipwreck Zone – Tank 12



Internal Theming Progress – Glowing Waters Zone



Internal Theming Progress – Glowing Waters Zone



Internal Theming Progress – Glowing Waters Zone



Internal Theming Progress – Boardwalk Zone



Internal Theming Progress – Mermaid Palace



Life Support System Filtration Room



Life Support System Pump Room



HVAC Boilers & Pumps



Water Quality System



1‐ Project Improvement completed 

No project improvements have been completed, other than land acquisition 

2‐ Status of project Improvements in progress but not yet completed 

3‐ Actual Redevelopment Project Costs in the Redevelopment Area compared to Redevelopment 

Plan estimates 

Exhibit 2 - Progress Report



Project had some cost over runs in some cost categories. 

None of the cost over runs are related to TIF reimbursable costs, they are related to the construction of 

the Aquarium. 

 

 

4‐ Actual start and completion dates of Project Improvements in the Redevelopment Area 

compared to Redevelopment Plan Estimates 

 

 

Original schedule 02/27/2019 – 07/06/2020 

 

Current Schedule 02/27/2019 – 10/17/2020 

 

 

Commencement Date is unchanged.  Work began as soon as TIF was approved. 

Project Completion Date has extended from 07/06/2020 to 10/17/2020. 

 

The completion of the project has extended beyond the original date due to the added scope of 

additional onsite holding and quarantine facilities.  This scope required additional animal 

support systems be installed which extended the project schedule. 

 

5‐ All project improvements have commenced as of report date.  

  

 

 



















































Item 19 - Handout
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