== NOTICE OF MEETING
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BOARD OF ALDERMEN

Study Session — Thursday, August 20, 2020 — 12:30 p.m.
Council Chambers — Branson City Hall — 110 W. Maddux

AGENDA

Call to Order.
Roll Call.

Discussion on submitting a request to qualified voters to increase the City’s
Bonding Capacity.

Discussion on proposed amendments to Municipal Code Chapter 94,
pertaining to Special Events.

Mayor’s Report.

Adjourn.

Where Values are the Difference
AUGUST: VOLUNTEERISM
Making a personal commitment to helping others
For more information please visit www.bransonmo.gov or contact:
Lisa Westfall, City Clerk, 417-337-8522



http://www.cityofbranson.org/
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ITEM/SUBJECT: DISCUSSION ON SUBMITTING A REQUEST TO QUALIFIED

VOTERS TO INCREASE THE CITY’S BONDING CAPACITY.

INITIATED BY:  FINANCE DEPARTMENT

DATE: AUGUST 20, 2020

EXECUTIVE SUMMARY::

The city is currently authorized to impose a tourism tax not to exceed 4% on the price paid
for rooms, accommodations, amusements and admissions. Additionally, the city also
imposes a tax of .5% on the price paid for food and drinks sold at restaurant establishments.

The tourism tax is a restricted-use tax: 75% of tax receipts may be used for major city
infrastructure such as streets, sidewalks, and water/sewer systems. The remaining 25%
must be used for marketing and tourism promotion of the city.

In 1997, the city opted to authorize the tourism tax in a manner in which the city may
authorize the issuance of bonds for the purpose of funding permitted projects and impose
the tax to pay debt service on the bonds. Once the bonds are paid, the tourism sales tax is
terminated and collected funds are permitted to be used for authorized projects until all
funds have been expended.

In order to continue to collect the tourism tax after all existing authorized bonds have been
paid, the city needs another election for voters to authorize the continued collection of the
tourism tax.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
_Xx_No impact/Not applicable __ X _Recommended
____Budgeted in the current year’s budget _____ Not Recommended

____ Other (see additional explanation) ____Neutral/None @

COMMUNITY PLAN 2030: Good Governance: Supports decision-making with timely and

accurate short-term and long-range analysis that enhances vision
and planning.

ATTACHED EXHIBITS: Exhibit 1 — Bonding Capacity
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ITEM/SUBJECT: DISCUSSION ON PROPOSED AMENDMENTS TO MUNICIPAL

CODE CHAPTER 94, PERTAINING TO SPECIAL EVENTS.

INITIATED BY: ADMINISTRATION/PLANNING & DEVELOPMENT

MEETING DATE: AUGUST 20, 2020

EXECUTIVE SUMMARY:

Special events have been an active topic of interest and revision over the City’s recent
history (Ord. No. 1995-0120, Ord. No. 1998-0038, Ord. No. 2000-0159, Ord. No. 2001-
0012, Ord. No. 2002-0053, Ord. No. 2010-0033, Ord. No. 2014-0045, Ord. No. 2015-0008
and Ord. No. 2016-0193). However, the concept of special events and their effect on the
community has been around even longer (Ord. No. 1952-0236).

In September 2019, city staff initiated the formation of a Special Event Team to improve
their overall situational awareness regarding potential special events and activities in the
region, including the management, leadership and oversight of these types of activities.

With the assistance of 15 representatives from various city departments, organizations and
interests, the Team met on nine separate occasions to share successes and identify
opportunities for improvement. In an effort to address the opportunities, the Team has
proposed three areas in the Code to update:

o Modification of the special event definition to include all locations within the City

o Implementation of three special event levels to address application submission

requirements, the review/approval process, and permit fees
o Review of City’s ability to recoup costs associated with assisting special events

During the Study Session, staff will provide a presentation summarizing the Team’s
process, discussions and proposed changes to the Unified Development Code (Chapter 94).
They will also be available for further discussion and questions.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
_X No impact/Not applicable X Recommended
____Budgeted in the current year’s budget. Not Recommended
____Other (see additional explanation) Neutral/None

COMMUNITY PL.AN 2030:  G-3: Transparency

ATTACHED EXHIBITS: Exhibit 1 - Presentation




Exhibit 1 - Presentation

8/4/2020

B City of Branson
Board of Aldermen

Study Session

“Special Events”

202008 20

John Manning
Assistant City Administrator
Joel Hornickel
Director of Planning and Development

Agenda

* Two Reminders from Board of Aldermen Training,
July 2, 2020 {John)

* Overview of Special Events Planning Team (first
meeting/process) {John)

* Proposed Changes for Special Events (Joel)













Plan
for
Emergencies

o 20191 O] Aeat ) cen GOy of B0 A FYETa (B enira

Success

Maintain
Situational
Awareness

Respond Appropriately to Disasters

= Descrlbe the current state...what Is golhg on..what problem are we trying to

resolve,

= “Evenly” happzning in Lhe cilywilh limiled
awareness and even mare limiled pre paredness .

= dard0l special evenix” annually..ildependsan
@de delinilian which mighl nal makhcamman .
sanze -

* Temparary Uss |publicevenian privals praperly] =

* Special Evenl fealraardinary wwe al public praperly|
+ Casl impacl lacily

Spe=dal Ev=nl Code Timelina
Lactadaizical allilude...il has L hap pan=d
hare, weve beanargund sinoz 1912 and all s well

= Describe the desired future state..what shauld be galng on.

* Silwalianal Awareness

Plann=d and Grdarly Pracess

Knawn Pracxs

Adhered la Pracess

Casl Reductian

Abbz 1a Fully Respand \When Disas Ler Strikes

Rore 70191 00 A 0 8 {8 Farniry

8/4/2020






Summary of Assessment

+ Over the last 8 months a cross functional group of
stakeholders conducted a mission analysis of the
City’s special event process.

+ Today, we have a better understanding of the
issues, concerns, and now Joel Hornickel will
provide our recommendations on making our
process more efficient, effective, and safer.

Q=g BMC Chapter 94

IDENTIFIED OPPORTUNITIES:

+ Modify definition of Special Event to include all
locations within the City (not just public property)

* Implement Special Event levels (3) to address
application submission requirements, the
review/approval process, and permit fees

» Review opportunity for the City to recoup costs
associated with assisting Special Events

8/4/2020






Pk BMC Chapter 94

ARTICLE IV. - Uses (Special Events}

* Event levels
— Level two event ($[444:08] 280.00 (8 staff * (1.0 hour * $35/hour avg))

Estimated attendance 1,001-5,000 and occurs over multiple days
Moderate impacts to surrounding areas and held within existing
venue/area

Moderate transportation needs {removal of parking or shortterm
closures)

May require public safety staffing beyond normal operations

Application submitted not less than 30 days prior to event

— Exceptions granted by Planning & Development Director

Qi BMC Chapter 94

ARTICLE IV. - Uses (Special Events}

* Event levels

— Level three event ($[344-08] 560.00 (8 staff * (2.0 hour * $35/hour ave))
Estimated attendance >5,000 and occurs over multiple and consecutive

days

Significant impacts to surrounding areas and cannot be held within
existing venue/area

Significant transportation needs (removal of parking, transportation
mitigation plan, offsite parking plan or long term closures)

Will require public safety staffing beyond normal operations

Application submitted not less than 90 days prior to event
— Exceptions granted by City Administrator
— Approval given by Board of Aldermen (Resolution) 8

8/4/2020
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