== NOTICE OF MEETING

BOARD OF ALDERMEN

Study Session — Thursday, February 20, 2020 — 12:30 p.m.
Council Chambers — Branson City Hall — 110 W. Maddux

AGENDA
1) Call to Order.

2) Roll Call.

3) Update regarding the Police Department.
4) Discussion on additional Marketing Study.
5) Mayor’s Report.

6) Adjourn.

Where Values are the Difference
FEBRUARY: LEADERSHIP

Exhibiting a positive example in leading others toward achievement

. For more information please visit www.bransonmo.gov or contact:
Posted: Feb 19, 2020 . .
Act>:s oc: e él;?ry Lisa Westfall, City Clerk, 417-337-8522
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http://www.cityofbranson.org/
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ITEM/SUBJECT: UPDATE REGARDING THE POLICE DEPARTMENT.

INITIATED BY: POLICE DEPARTMENT

MEETING DATE: FEBRUARY 20,2020

EXECUTIVE SUMMARY:

e This presentation is an update on Police Department Operations including:

Reorganization
Performance Measures
Accomplishments
Moving Forward

O O O O

FINANCIAL IMPACT: STAFF RECOMMENDATION:
_X_ No impact/Not applicable ____Recommended
____Budgeted in the current year’s budget _____Not Recommended
____Other (see additional explanation) _X __Neutral/None

COMMUNITY PLAN 2030: Good Governance: Presentation provides transparency of police
operations and crime prevention crime suppression act;Kities.

ATTACHED EXHIBITS: Exhibit “1” - Powerpoint
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1 Reorganization
2 Performance Measures
2 Accomplishments
2 Moving Forward






Police Chief

|

Office
Assistant Police Chief \ Specialist

Support Services
Dispatch
Manager

Dispatchers
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Investigation i Community Support
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Investigations Mid-Shift | School Resources l
|

Crime Night Shift
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HOMICIDE 0 0 0%

RAPE 9 9 0%

ROBBERY 10 16 60%

BURGLARY 129 118 -8%

VEHICLE THEFT 96 61 -36%

Total 1313 1251 (_ -4.72%




P VIOLENT CRipgg
ROPERTY Cripes

TOTAL OFFENgES

Violent Crime Down 15.29%
Property Crime Down 3.99%



( 2019 Top Calls For Service :

Residential Alarm
Domestic Assault 202
Mental lliness
Drug Task Force
Domestic Dist
Civil Matter
Motorist Assist
Disturbance

911 hangup
Comm Alarm
Info Call

Welfare Check
Motor Vehcile Crash (all)

Stealing
Suspicisous Activity/Person

Traffic Stop




TCSO TCAD BPD OTHER TOTAL




2019 - -1 Calls )

/ 16607

2017 2018 2019

/
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w911 Calls mNon-Emergency

We are encouraging callers to DIAL 911
L 911 is for all police/fire/ems response needs







Crime Reductions
Hired Eight Officers
Second K9

Level llIA ballistic vests
Patrol Go Bags

Asher Training

Social

edia

ional Ni‘ut

Federal Partnerships

Code Enforcement

Crime Analyst

Tasers

Rifle Program

Summer Teen Engagement Program
Citizens Police Academy Alumni

Explorer Program



2020 COPS Office
Community Policing
In Action Photo
Contest Winner



GeographictAlcceuimtalliig
Succession PIanmng
Employee Developm
In-Service Training.—
| Commumty Engage
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%%g&%}bﬁ ~Teld. 20,2020 Tew W
2020 District Marketing Council

Deidre McCormick-Tanger Outlets (CHAIR)

Brett Domeny-Silver Dollar City

Steve Presley-Presleys Theatre

Susan Smith-Welk Resorts |

Jody Madaras-All Hands-On Deck Show

Dean Sell-Sight & Sound Theatres

Patrick Cox-State Park Marina/Harbor Marina/Chateau Marina
Sheila Thomas-Table Rock Lake Chamber

Bill Tirone-Hilton Hotels

Julie Wilson-Track Family Fun Parks
Trey Pelz-Branson Wash Company (formerly Clear Marketing)
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