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FEBRUARY – Leadership 

Exhibiting a positive example in leading others toward achievement. 
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HUMAN RESOURCES COMMITTEE 
  

 

Wednesday, February 19, 2020 – 9:30 a.m. 
Fishbowl – Branson City Hall – 110 W. Maddux 

 
 
 

AGENDA 
 

 

1) Call to Order. 
 
2) Roll Call. 
 
3)      Acknowledgment of January 15, 2020 Minutes. 
 
4)      Discussion of New Hires/Promotions/Reclassifications.  
 
5)      Discussion of 2020 plan for 2021 Benefits. 
 
6)      Discussion of Medical Insurance Broker Scorecard. 
 
7)      Discussion of 2019 Turnover Data. 
 
8) Update from the City Risk Manager. 
 
9) Human Resources Director’s Report. 
 
10) Adjourn. 

NOTICE OF MEETING 

 

http://www.cityofbranson.org/


M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

January 15, 2020 

 

 

 
1) Call to Order 

The Human Resources Committee met in the Fishbowl of City Hall, Wednesday, January 15, 2020. The meeting 
was called to order by Mayor Edd Akers at 9:30 a.m.  
 

2) Roll Call 
Committee Members present:  Mayor Edd Akers, City Administrator Stan Dobbins, Alderman Kevin McConnell, 
and Alderman Rick Castillon. There is a quorum. 
 
Also present:  Assistant City Administrator John Manning, Human Resources Director Jan Fischer, Kimberly 
Cooper, Bob Smither, Kelly Farner, Gina Stech, Chena Simmons, Melody Pettit, Chad Forster, Tim Connell, Ted 
Martin, Jamie Rouch and Traci Henderson. 
 
Conference call:  Nathan Covey and Anita Ford. 

 
3) Acknowledgement of November 27, 2019 Minutes. 

Motion to approve: City Administrator Stan Dobbins; Second: Alderman Rick Castillon; Vote: 4 yes, 0 no. 
 

4) Discussion of New Hires/Promotions/Reclassifications. 
Discussion led by Human Resources Director Jan Fischer. 
 

5) Update on Factors for Performance Appraisals for City Employees. 
Discussion introduced by Jan Fischer. 
 
Factors employees are evaluated on have been decreased to a more manageable and more appropriate number 
and Engagement/Attitude has been implemented as an additional factor in evaluating employees.   
 

6) Discussion of Cyber Liability and Cyber Risk Mitigation. 
Discussion introduced by Bob Smither; led by Chad Forster, Nathan Covey, Tim Connell and Anita Ford.  
Discussion among committee members regarding the balance of insurance and infrastructure for cyber liability 
and cyber risk mitigation.   
 
Recommendation to move forward with increase to $10M coverage for cyber security: City Administrator Stan 
Dobbins; Second: Alderman Rick Castillon; Vote 4 yes, 0 no. 

 
7) Update from Safety and Risk Management.   

  
Safety update given by Bob Smither.  
  

8) Human Resources Director’s Report. 
Update given by Jan Fischer.  Only employees who changed insurance plans at open enrollment will receive new 
insurance cards.  A new committee member search to replace community member Joshua Allen has been 
implemented.  The Board approved Human Resources Manual Articles 6, 7, 8, 13 regarding substance abuse and 
equal employment.  The committee was informed that Sergeant testing for the Police Department will begin 
soon.   
 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

January 15, 2020 
 

9) Adjourn. 
Motion to adjourn: Alderman Rick Castillon; Second: City Administrator Stan Dobbins; Vote: 4 yes, 0 no. 
Time Adjourned:  11:00 a.m. 



Promotions and Transfers 

Name   Date of Change  Position    Department  Promotion or Transfer______________ 

Dustin Carfield  01/13/2020  Heavy Equipment Operator  Public Works  Promotion 

Linda Williams  02/13/2020  Office Assistant III   Public Works  Promotion 

Hires 

Name   Date of Hire  Position    Department  Rehire or New Hire_________________ 

Coleton Hillwick  01/21/2020  Police Officer I    Police   New Hire 

 



 
 

 
 

City of Branson 
Preferred Client Agreement 

 
This schedule of activities demonstrates to you the ongoing plan of risk management and loss control we will 
provide to your firm.  The plan will provide both of us with an established schedule of dates for updating your 
TCOR IndexTM, reviewing your insurance coverage, monitoring your exposures, and general handling of  
ongoing support and services. 

DATE DUE SERVICE 
TEAM MEMBER 

RESPONSIBLE 

February 2020 
Debrief 2020 Renewal Process 
2020 Plan and Calendar (Preferred Client Agreement) 

Erica Gaynor & John Akers 

March 2020 

Schedule meeting to: 
 
Clinical Review with Julie Augustine 
Wellness Funds Discussion with Timara Runner 
 
Meet New Hire – Sonya Seitz 

Erica Gaynor & John Akers 

April/May 2020 OAA Team Available for New Hire Meetings 
Erica Gaynor, John Akers & 

Pamela Hamilton 

July 2020 

Schedule Meeting for Ancillary Renewal Review  
 

 College Tuition Reimbursement Program 

 Pet Insurance 

 Life Insurance 

 STD & LTD – Include American Fidelity for this 
discussion. 

       
Will for sure collect census for life insurance and market. 

Erica Gaynor, John Akers & 
Pamela Hamilton 

August 2020 

Renewals Released 
Claims Review 
 
HR Committee Meeting August 19th @ 9:30 with Material Due 
by August 14th  

Anthem & OAA Team 

September 2020 
HR Committee Meeting September 16th @ 9:30 with Material 
Due by September 11th 

Erica Gaynor & John Akers 

September 18th Begin Collecting Contracts from Carriers Pam Hamilton 

October 1st All Signed Paperwork from Carriers John Akers 



 
 

October 2020 
Board of Alderman Meeting October 13th First Read 
Board of Alderman Meeting October 27th Second Read 

Erica Gaynor & John Akers 

October 14th Begin Portal Build with American Fidelity Pam Hamilton & COB Team 

October/November 
2020 

Employee Meetings / Employee Benefits Guide Delivered 
Onsite for Enrollment Assistance 

OAA Team 

January 2021 Renewal  

In addition to the above scheduled items, the following are services which our agency will provide you on an ongoing 
basis during the policy year: 

• Member Claims Assistance with Myleah Shrimpton 
• Monitor your business to increase knowledge of your operation 
• Review loss information as needed 
• Assist in developing loss control programs for your operations 
• Attend safety or board meetings upon request 
• Report trends in the insurance industry and how they could affect your business 
• As We Agreed letter following each visit restating service items agreed upon 



2019 Broker Score Card

Ollis, Akers, and Arney
Non-negotiable Yes No

1. Must advance the insurance benefits renewal date to allow for 

adequate time for going to bid while meeting the City's internal 

approval process. x

 -- New benefit year begins January 1 x

 -- Final, accurate enrollment data transfer to carriers in December x

 -- Open enrollment completed by early November N/A

 -- Final approval by Board of Aldermen in late September/early 

October N/A

2. Must act as the City's benefits department with respect to handling 

billing, enrollment and claims issues for medical, dental, vision and 

life insurances and any necessary reporting. x

 -- Wellness Program, communication and reporting N/A

 -- ACA Reporting N/A

 -- COBRA and retiree benefits administration x

3. Must provide online enrollment as the primary means for enrolling 

employees, tracking wellness, and making changes to coverage 

options. x

4. Evidence of high quality customer service. x

5. Must engage all employees directly to ascertain needs and to educate 

coverage options. x

 -- Pre-negotiations or pre-bid employee polling and group meetings x

 -- Post-acquisition education on benefits via group meetings x

6. Staff that services the City of Branson must have demonstrable 

experience in benefits administrations, to include technology and on-

line enrollment. x

Negotiable

Weight 

1-10

Score     

0-5
Total

1. Evidence of timely communications of new legal/legislative 

regulations to HR 10 x 4.5  = 45 10 x 4  = 40

2. Adherence to a timeline that meets the City's desired outcomes 10 x 5  = 50 10 x 4  = 40

3. Ability to provide the City with the required balance of coverage and 

price 10 x 5  = 50 10 x 4.5  = 45

4. Quality of online enrollment portal. (Selerix) 10 x 4  = 40 10 x 2  = 20

5. Quality of Customer Service of high level broker relations 10 x 5  = 50 10 x 5  = 50

6. Quality of Open Enrollment Assistance from Broker. 10 x 5  = 50 10 x 3.5  = 35

7. Electronic Data Interface to Carriers 10 x 4  = 40 10 x 1  = 10

8. Post-acquisition education on benefits via group meetings and 

orientation 10 x 4.5  = 45 10 x 4  = 40

9. Average response time to HR 9 x 5  = 45 9 x 5  = 45

10. Quality of Customer Service by staff members dedicated to the City

9 x 5  = 45 9 x 5  = 45

11. Skill, experience and knowledge of staff 9 x 5  = 45 9 x 4.5  = 40.5

12. Wellness program data migrates to medical carriers 8 x 4.5  = 36 8 x 4.5  = 36

13. Ability to answer billing and claims related questions.  8 x 5  = 40 8 x 5  = 40

14. Pre-negotiation meetings and surveys with employees to determine 

their wants/needs 8 x 5  = 40 8 x 4  = 32

15. COBRA and Retiree Billing and Administration Outsourcing 7 x 3  = 21 7 x 3  = 21

16. Relationships made with local providers/carriers 6 x 4.5  = 27 6 x 4.5  = 27

17. Provided timely, quality web and/or print-based communications to 

employees 5 x 4.5  = 22.5 5 x 4.5  = 22.5

18. Wellness portal available for employees to track progress. 3 x 4  = 12 3 x 3.5  = 10.5

Grand Total 703.5 Grand Total 599.5

2018 Score Card



 
 
 
 

 



Department Employee Position Reason

Months 

of 

Service

Administration 5 FTEs Turnover: 0.00%

None

Finance 14 FTEs Turnover: 14.29%

Sara Phillips Utility Accountant Resigned 47

Sabrina Pokorney Accounting Clerk Resigned 18

Krystal McDaniel Accountant I - Payroll/AR Transfer to Fire

Human Resources 6 FTEs Turnover: 16.67%

Jamie Patrick HR Generalist Resigned 28

City Clerk/Court/Legal 10 FTEs Turnover: 10.00%

Rachel Underwood Court Specialist Resigned 10

Parks & Recreation 24 FTEs Turnover: 8.33%

Martie Dunn Supervisor II - Maintenance Retired 420

Adam Houseman Parks Business Supervisor Resigned 6

Information Technology 5 FTEs Turnover: 0.00%

None

Police 80 FTEs Turnover: 12.50%

Hannah Ware Dispatcher I Resigned 2

Valerie Marple Dispatcher I Resigned 13

Torri Wilson Dispatcher I Resigned 4

Donna Young Office Assistant II - Records Resigned 33

Joseph Giddens Police Officer I Resigned 1

Emily Smith Police Officer I Resigned 177

Tom Schulte Police Officer I Resigned 33

Wayne Hansen Police Officer I Resigned 7

Noah Cherry Police Officer I Resigned 10

Dakota Dowell Police Officer I Resigned 18

Fire 48 FTEs Turnover: 6.25%

Aaron Butler Firefighter Terminated 3

Amber Rounseville Firefighter Resigned 46

Jan Denega Office Assistant III Retired 300

Steven Parrish Firefighter Transfer to Police

Utilities 51 FTEs Turnover: 9.80%

Tom Tackman Plant Operator I Resigned 9

Julian Munoz Plant Operator Trainee Resigned 5

Jason Witsche Plant Operator Trainee Terminated 3

Kyle Kelley Plant Operator I Resigned 49

Dustin McKenzie Plant Operator II Resigned 217

Public Works & Engineering 37 FTEs Turnover: 21.62%

Johnny Graves Maintenance Worker I - Streets Resigned 72

2019 City of Branson Employee Turnover Rate by Department                                       

Full Time  Positions



Ken Hunter Maintenance Worker I - Hwy 76 Retired 102

Gail Kay Maintenance Worker I - Streets Resigned 13

Kirk Farrell Master Mechanic Terminated 72

Melissa Ford Office Assistant II - PW Resigned 32

Tim Hellyer Sign Shop Technician Resigned 5

Darron Agawa Engineering Project Manager Resigned 35

David Huse Heavy Equipment Operator Resigned 29

Planning & Development 8 FTEs Turnover: 0.00%

None

288 FTEs 1819

2019 Turnover  Separations = % Turnover: 11.11% 56.84375



2019 2018 2017 2016 2015

Administration None Admin Office Mgr City Administrator NONE NONE

Office Assistant II Communications Manager

Office Assistant II

Economic Development Economic Devt. Dir. 

Finance Utility Accountant Accountant II - Payroll NONE Accounting Clerk Accountant II

Accounting Clerk Accounting Clerk Accountant II

Office Assist II/III

Office Assistant II

Office Assistant II

Finance & Personnel

Human Resources HR Generalist HR Clerk Assistant HR Director Safety Officer Assistant HR Director

Safety Officer HR Specialist II

Public Information

City Clerk/Court/Legal Court Specialist City Attorney Court Specialist Court Specialist NONE

Court Specialist Court Specialist

Parks & Recreation Supervisor II - Maint Maintenance Worker Recreation Specialist II Gardener Facilities Manager

Parks Business Super. Maintenance Worker Maintenance Worker I Maintenance Worker

Recreation Specialist II Maintenance Worker

Facilities Manager Maintenance Worker

City of Branson Annual Employee Turnover Rate by Department



2019 2018 2017 2016 2015

City of Branson Annual Employee Turnover Rate by Department

Information Technology NONE IT Technician I NONE NONE NONE

Police Dispatcher I Parking Control Officer Dispatcher Police Officer II Police Officer II

Dispatcher I Dispatcher Dispatcher Office Assistant II Police Officer II

Dispatcher I Dispatcher Police Captain Police Officer I Police Officer II

Office Assistant II - Records Police Officer I Police Officer I Police Officer I Dispatcher

Police Officer I Police Officer I Police Officer I Dispatcher

Police Officer I Police Officer I Police Officer I Police Sergeant

Police Officer I Police Officer II Dispatcher

Police Officer I Dispatcher

Police Officer I Police Sergeant

Police Officer I Police Sergeant

Police Chief

Fire Firefighter Firefighter Firefighter Fire Engineer Fire Captain

Firefighter Firefighter Firefighter Fire Captain

Office Assistant III Firefighter Firefighter

Office Assistant II

Utilities Plant Operator I Backflow Technician Equipment Op. II Plant Operator I Plant Operator I

Plant Operator Trainee Electrican III Maint Worker I MW II

Plant Operator Trainee Equipment Op II Maint Worker I MW I 

Plant Operator I Equipment Op II Plant Operator I Plant Operator I

Plant Operator II Maintenance Worker I Plant Operator I Plant Operator I

Maintenance Worker II Office Assistant III Plant Operator I

Office Assistant II



2019 2018 2017 2016 2015

City of Branson Annual Employee Turnover Rate by Department

Plant Operator I

Supervisor III

Utility Worker I



2019 2018 2017 2016 2015

City of Branson Annual Employee Turnover Rate by Department

Public Works/Utilities

Engineering

Engineering & Public Works Maintenance Worker I - StreetsCity Engineer/PW Dir Heavy Equip. Op. Office Assistant III NONE

Maintenance Worker I - Hwy 76Maintenance Worker I Utility Worker I Maintenance Worker I

Maintenance Worker I - StreetsOffice Assistant III Hwy 76 Prog. Mgr Maintenance Worker I

Master Mechanic Sign Shop Technician Master Mechanic

Office Assistant II - PW Office Assistant III

Sign Shop Technician Sign Shop Technician

Engineering Project Manager Utility Worker-Eng

Heavy Equipment Operator

Planning & Development NONE NONE Planner Plan Reviewer NONE

Office Specialist Build. Div. Supervisor

Building Inspector



2019 2018 2017 2016 2015

City of Branson Annual Employee Turnover Rate by Department

Total Turnover 32/288=11.11% 33/278=11.87% 24/268=8.96% 40/263=15.21% 20/246=8.13%

Retired 3 7 2 8 1

Voluntary Separation 26 21 17 29 19

Involuntary Separation 3 5 3 3

Deceased 0 0 1
1

Years of Service at 4Y, 8M 7Y, 7M 5Y 4Y, 9M 6Y, 9M

Separation

Positions Filled by Internal 19/34=56% 56% 56% 48% 64%

Promotion

Veterans Hired

(Show Me Heroes Program) 10 5 3 8 2

Total Number of 

Applications Received 1309 1217 903 1494 1002

Positions Posted 54 62 33

Positions Reclassified 76 43 20

Promotional Oppt Posted 34 39 14



2015-2019 Turnover by Dept.

Five Year Average

Turnover % FTE Ees Separated Turnover % FTE EEs Separated Turnover % FTE EEs Separated Turnover % FTE EEs Separated Turnover % FTE EEs Separated Turnover %

Large Departments

Police 11.14% 80 10 12.50% 72 4 5.56% 64 7 11% 64 11 17.19% 61 6 9.84%

Utilities 11.20% 51 5 9.80% 50 10 20.00% 51 6 12% 50 6 12.00% 48 1 2.08%

Fire 5.91% 48 3 6.25% 47 2 4.26% 44 1 2% 41 3 7.32% 40 4 10.00%

Engineering & Public Works 11.96% 37 8 21.62% 37 4 10.81% 40 3 8% 38 7 18.42% 32 0 0.00%

Medium-size Departments

Parks & Recreation 12.50% 24 2 8.33% 22 4 18.18% 20 1 5% 20 2 10.00% 18 4 22.22%

Planning & Development 8.77% 8 0 0.00% 11 0 0.00% 12 2 17% 13 3 23.08% 13 0 0.00%

Finance 15.38% 14 2 14.29% 14 1 7.14% 13 0 0% 13 5 38.46% 11 2 18.18%

City Clerk/Court/Legal 12.00% 10 1 10.00% 10 2 20.00% 10 1 10% 10 2 20.00% 10 0 0.00%

Small Departments

Human Resources 24.14% 6 1 16.67% 6 2 33.33% 6 1 17% 6 1 16.67% 5 2 40.00%

Administration 26.32% 5 0 0.00% 4 3 75.00% 4 2 50% 3 0 0.00% 3 0 0.00%

Information Technology 4.55% 5 0 0.00% 5 1 20.00% 4 0 0% 4 0 0.00% 4 0 0.00%

Economic Development 100.00% 0 0 na 0 0 na 0 0 na 0 0 na 1 1 100.00%

City-wide Totals 11.10% 288 32 11.11% 278 33 11.87% 268 24 9% 262 40 15.27% 246 20 8.13%

2019 2018 2017 2016 2015


	2-19-20 HR Committee Agenda
	Item 3 - 01-15-2020 Minutes
	Item 4 - Promotions and New Hires 02-19-2020
	Item 5 - Ollis Akers Arney Service Agreement Calendar
	Item 6 - Ollis Akers Arney Score Card 2019
	Item 7a - 2019 Turnover Memo
	Item 7b - Turnover Rate- Annual Data
	Item 7c - Turnover Trends
	Item 7d - 5-year turnover 2015-2019

