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BOARD OF ALDERMEN 
  

Regular Meeting – Tuesday, February 11, 2020 – 6:00 p.m. 
Council Chambers – Branson City Hall – 110 W. Maddux 

 
 
 

AGENDA 
            

MEETING CALLED TO ORDER  
 
PLEDGE OF ALLEGIANCE  
 
INVOCATION   

• Ted Martin 
 
ROLL CALL 
 
AWARDS/RECOGNITIONS: 
 

• Employee of the Month for Service and Excellence:   
a) Andrew Zubrod of the Information Technology Department to be presented by 

Alderman Bill Skains. 
 

• Proclamation:  
a)  Ronald McDonald House Week – February 10-16, 2020 

 
 
PUBLIC COMMENT: 
 
 To speak during public comment, please sign the speaker sign-up sheet located at the front 

door of the council chambers prior to the start of the meeting. 
 
 
CONSENT AGENDA: 
 
1) Approval of Board of Aldermen Minutes:  
 a)   January 28, 2020 Regular Meeting 
  
2) Acknowledge Receipt of Minutes: 
 a) Budget & Finance Committee meeting of December 6, 2019 
 
3) Final Reading of Bill No. 5776 amending the adopted 2020 Budget for the City of Branson, 

to adjust monies for the General Fund. 
 
4) Final Reading of Bill No. 5778 amending Chapter 58 of the Branson Municipal Code 

pertaining to persons under 21 years of age prohibited from the purchase of tobacco 
products and prohibiting the sale of tobacco products to persons under 21 years of age. 

 

NOTICE OF MEETING 
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5) Final Reading of Bill No. 5779 approving the contract with Don Brown Chevrolet pertaining 
to purchase of a 2020 Chevy Tahoe PPV for the Police Departments K9 Unit and authorizing 
the Mayor to execute the contract. 

 
6) Final Reading of Bill No. 5780 approving the contract with Clifton Larson Allen LLP 

pertaining to Auditing Services and authorizing the Mayor to execute the contract.   
 
REGULAR AGENDA: 
 
7) Report by Jonas Arjes about the Taney County Partnership 2019 Year-End Review. 
 
8) Report by Marc Mulherin about the Branson Convention Center 2019 Year-End Review. 
 
9) A Resolution approving the Annual Operating & Capital Budgets of the Branson 

Convention Center from January 1, 2020 to December 31, 2020.   
 
10) Public Hearing and First Reading of Bill No. 5781 approving the Annexation of the property 

located at 150 Gunner Hill Lane. 
 
11) Public Hearing and First Reading of Bill No. 5782 approving the Annexation of the property 

located at 3855 Fall Creek Road. 
 
12) First Reading of Bill No. 5783 approving an Agreement with Missouri American Water 

Company for Water Termination Services and authorizing the Mayor to execute the 
contract. 

 
13) First Reading of Bill No. 5784 approving an Agreement with Missouri American Water 

Company for the purchase of Water Usage Data and authorizing the Mayor to execute the 
contract. 

 
14) First Reading of Bill No. 5785 accepting the proposal of MTS Contracting Inc. for 

sandblasting and painting of the Branson Lakeside RV Park shower house and restroom for 
the City of Branson and authorizing the Mayor to execute the contract. 

 
15) First Reading of Bill No. 5786 amending the adopted 2020 Budget for the City of Branson, to 

adjust monies for the General Fund. 
 
16) First Reading of Bill No. 5787 approving the Facility Use Agreement with Ballparks of 

America, LLC and authorizing the Mayor to execute the contract. 
 
DISBURSEMENTS: 
 
17) Disbursements. 
 
REPORTS 
 
ADJOURN 
 

 
Where Values are the Difference 
FEBRUARY: LEADERSHIP 

Exhibiting a positive example in leading others toward achievement 
 

For more information please visit www.bransonmo.gov or contact: 
Lisa Westfall, City Clerk, 417-337-8522 

Posted: February 6, 2020 
At: _______ By: _______ 

http://www.cityofbranson.org/
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M I N U T E S 
MEETING OF  

THE BUDGET & FINANCE COMMITTEE 
CITY OF BRANSON, MISSOURI 

December 6, 2019 
 
 
 
 
1) CALL TO ORDER. 
 
The Budget and Finance Committee of the City of Branson, Missouri met for a meeting in the Courtroom 
of the Branson City Hall on December 6, 2019, at 10:00 a.m.  
 
2) ROLL CALL. 
Members Present: Edd Akers, City Administrator Stan Dobbins, Alderman Larry Milton, Alderman Bob 
Simmons, and Pamela Yancey. Absent: Rod Romine. 
 
Also present were: Finance Director Jamie Rouch, Assistant Finance Director Stacy McAllister, Financial 
Analyst Melissa Sill, Assistant City Administrator John Manning, Utilities Director Mike Ray, Public 
Works and Engineering Director Keith Francis, Communications Manager Melody Petit. 
 
FINANCE COMMITTEE REGULAR REPORTS: 

 
 3A) MINUTES OF OCTOBER 31, 2019. 
 Mayor Edd Akers asked for a motion approving the minutes of October 31, 2019. Stan Dobbins 

moved to approve, seconded by Pamela Yancey. Ayes: 6. Noes: 0. Motion carried. 
 
 Rod Romine joined the meeting at 10:05 a.m. 
 
 3B) MONTHLY SALES & TOURISM TAX REPORTS.   
 Financial Analyst Melissa Sill presented the monthly sales and tourism tax reports to the Committee. 
 
 3C) FINANCIALS: MONTHLY UNAUDITED FINANCIALS FOR SEPTEMBER 

2019.  
Finance Director Jamie Rouch presented the unaudited financials for October 2019. 

 
 4) REVIEW OF DISBURSEMENTS & APPROVAL OF DISBURSEMENTS 

$50,000 AND OVER (OCTOBER/NOVEMBER 2019) AND OUTSTANDING 
CAPITAL DISBURSEMENTS. 

 Discussion was held. Rod Romine moved to acknowledge receipt and review of the disbursements, 
seconded by Alderman Larry Milton. Ayes: 6, Noes: 0. Motion carried. 

 
 5) DISCUSSION OF S&S PUMPING REVENUE CONTRACT RENEWAL. 
 Utilities Director Mike Ray explained this is a continuation of a revenue contract with S&S Pumping 

that services residential homes with septic tanks. This allows S&S Pumping to utilize the city’s sewer 
processing plants to eliminate septic waste. The contract must be recommended for Board approval. 
Ayes: 6. Noes: 0. Motion carried. 

 
 6) PROJECT STATUS REPORT. 
 Jamie Rouch presented the project status report. 
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 7) FINANCE DIRECTOR’S REPORT. 
 Jamie Rouch updated the Board on roll-over dollars available to the Chamber of Commerce/CVB 

for marketing expenses. 
 
 Jamie Rouch and Stan Dobbins explained a double read will be necessary for the budget 

amendment to meet the terms of payment by the City under the Pay for Performance (PFP) 
agreement with the Branson Airport. 

 
13) ADJOURN. 
Mayor Edd Akers asked for a motion to adjourn. Alderman Larry Milton moved to adjourn, seconded by 
Administrator Stan Dobbins. Ayes: 6, Noes: 0.  
 

























































TANEY COUNTY PARTNERSHIP
City of Branson/Board of Alderman Update                           2.11.20 



PARTNERS
NEW PARTNERS 2019

10
PUBLIC SECTOR

29
BUSINESS SECTOR

2019
NEW INVESTORS

SKOGLUND HOSPITALITY



ANNOUNCED PROJECTS 2019:  NATURE’S WONDERS, EVERGREEN ESTATES

Stats YE 2019 YE 2018
Announced Projects 2 6
New Jobs 20+ 57+
New Payroll (est.) $620K+ $200K+
New Capital Investment $4.6M $54.8M
Active Projects 26        22        
Total New Projects 12 13
Existing Businesses 5 1
New Businesses 7 12

PROJECT ACTIVITY



Stats Since 2012
Announced Projects 29
New Jobs 738+
New Payroll (est.) $18.2M+
Capital Investment (Announced) $535M
Capital Investment (Under Construction) $136.3M        
Capital Investment (Completed) $128.7M

PROJECT ACTIVITY



PROJECT PIPELINE

Nam et es se volupta earuntio experem aut fuga. Apid es dem num inulpa voluptaquam 

vellendenis at ut aut mos electet quam ut aut omnient istempore nobis molum rehentu 

reruntiam, simodigendae peliqua simpore pudior audiscitis aperat acid mos nos voluptio. 

Ga. Nequi adi odi doluptatur?Uciumqui autem harum latatur, sunte nonseverum 

volorrumqui doluptae rest, ese volorit, omnihic imincipsante pos doluptae et el in nonet 

aliatquia sunt ommos quae sin rem ratatemque doluptatem enit quis 

Stats Industry Sectors
New Jobs 713+/- Manufacturing/Wholesale 4
New Payroll $22.2M+/- Financial/Business Services 0
New Investment $828.2M+/- Medical Services/Healthcare 1
Square Footage 329K+/- Supply Chain Management 1
Acreage 1598+/- IT, Innovation 0

Tourism/Retail/Lodging 17
Agriculture/Forestry 0
Housing 9

PROJECTS WITHIN BRANSON CITY LIMITS:  18/32



 BUSINESS/INDUSTRY ATTRACTION & MARKETING
 “Asset Based Development”

 BUSINESS RETENTION & EXPANSION
 “Year-Round Economy”

 WORKFORCE DEVELOPMENT
 “Talent Development, Retention & Attraction”

TCP 2019 – 2021 ACTION PLAN



 TANEY COUNTY CAREER DAYS (Mar. 3-5)

 (RE)CERTIFIED WORK READY COMMUNITIES (CWRC)

 IMAGINE BRANSON - NEWSLETTER - STORIES

 J1 PROGRAM, H2B, PUERTO RICO

 COMMUNITY WORKFORCE SUMMIT (Jan. 28)
 PLACEMAKING - (QUALITY OF PLACE/LIFE)



/TaneyCountyPartnership & /OnPointMO

/company/Taney-County-Partnership

@TaneyMO & @OnPointMO

TaneyCountyPartnership.com & OnPointMO.com



THANK YOU!



  
 

2019 Results 

 
2019 Total Revenue 

 Actual Revenue: $5,040,792 /Budget = $4,885,297/Variance = $155,495 above budget. 
 2019 (160) groups generating $5,040,792 in total revenue vs. 2018 (170) groups generating $4,668,458 in total revenue. Variance of $372,334 

above in 2019 versus 2018. 
 
2019 Total Expenses 

 Actual Expenses: $5,071,962 / Budget = $5,150,271.  Variance = $78,309 below budget. 
 Expenses were fairly consistent with budget.  The biggest decrease from budget was Wages and Benefits expense.  This was down $63,000 

from budget.  Most of this was caused by not filling a vacant events job and less man-hours in open spaces jobs.  The G&A expense was up 
partly due to a write-off of $28,000 for The Branson Comicon event which we are still trying to collect. 

 
2019 Overall Profit and (Loss) 

  2019 – Loss of ($31,170) is better than budgeted loss of ($264,974) by $233,804.  
 
2019 Profit and (Loss) from Operations (Before Marketing Expenses and Capital Items Expensed) 

  2019 – Profit of $121,332 is better than budgeted loss of ($126,924) by $248,256.  
 FIRST Time the BCC has had a Building Operations Profit since opening back in 2007! 

 
2019 Overall Economic Impact 

  2019 estimated attendance: 116,369 /  2018 estimated attendance: 111,000 
  2019 Event Days: 380/  2018 Event Days: 369 
 Market Segments Breakdown: (Contracted Total Revenue including Room Rental, F&B, A/V, Equipment Rental Etc.)  

A. (58) Meetings: (7983) people. Per Cap Rate:  $55.57 
B. (54) Conventions: (32,930) people Per Cap Rate:  $65.66 
C. (16) Sports/Performing Arts: (53,200) people Per Cap Rate:  $8.18 
D. (20) Banquet: (6122) people.  Per Cap Rate:  $45.33 
E. (2) Tradeshow (2,484) people. Per Cap Rate: $124.40 
F. (7) Consumer/Public Show (10,050) people.  Per Cap Rate $21.95 
G. (3) Assembly (3600) people.  Per Cap Rate $20.69 

 
Three Year/Sales Pace Comparisons:  2018-2019-2020 

  2018 (170) Groups.  
  2019 (160) Groups. 
  2020 (114) Groups.   

 
2019 Highlights:    

 MONasp with 20,000 attendees and returning for 2020! 
 Top 5 Largest Catering Revenue Functions included:   

o Associate Electric Association (2020) 
o MO Health Care Association (2020) 
o MO Rural Water Association (2020) 
o MO Primary Care Association (Not returning in 2020) 
o MO Bar Association (Not returning in 2020) 

 National Fireworks Association invaded Branson and “Blew our Minds” also one of the top ten six catering revenues for the year. (Not 
returning in 2020) 

 Branson Collector Car Auction held twice in 2019. 
 Phil Waldrep added a second event that brought an additional 4,500 attendees! 

$5,040,792 $5,071,962

-$31,170

$4,885,297
$5,150,271

-$264,974TOTAL REVENUE TOTAL EXPENSES

Actual Budget

OVERALL PROFIT (LOSS)
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