ADVISORY PARK BOARD
Committee Meeting – Tuesday, August 20, 2019 – 5:15 p.m.

Branson RecPlex – 1501 Branson Hills Parkway – Branson, MO

AGENDA
1)

Call to Order.

2)

Approval of July 16, 2019 Minutes.

3)

Presentation of Financial Report.

4)

Update on Sport Facility Community Discussion.

5)

Update on Sunset Park Trail Extension.

6)

Discussion of 2020 Capital Improvement Requests.

7)

Discussion on Tree Advisory Committee.

8)

Update on Park Improvements.

9)

Recreation Update.

10)

Member’s Report.

11)

Adjourn.

Where Values are the Difference

AUGUST: VOLUNTEERISM (INVOLVEMENT)
Making a personal commitment to helping othersl.
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At: ______ By: _______
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For more information please visit www.bransonmo.gov or contact:
Lisa Westfall, City Clerk, 417-337-8522

Park Board Minutes
July 16, 2019
Members Present: Candy Sullinger, Gabe Miller, David Parish, Bob Simmons, Julie Wolfe,
Andrew Brown and Jamie Whiteis
Members Absent: Danielle Dingman, Scott McCaulley and Garrett Vanderpool
Staff Present: Cindy Shook, Jason Reinsch and Marsha Fulton
The meeting was called to order.
Gabe Miller made a motion to approve the Park Board minutes dated June 18, 2019. Julie Wolfe
seconded the motion. All were in favor.
Business:
1. The first item on the agenda was the presentation of the financial report for June 2019. Cindy
opened the item by stating that it was always exciting to see this report because it showed half of
the year and gave a good picture of how the department had done so far. Cindy noted that the
pool cost center was down significantly due to the large amounts of rain that the area had
experienced, especially early in the pool season. Cindy shared that not only were the daily
admissions down, but there were a significant number of pool parties both private and during
regular hours that had to be refunded. Bob stated that continuing to track the actual number or
refunded activities might be beneficial if questioned about the revenue decrease. Andrew stated
that over the weekend he had been at the pool and noticed the softball tournament and wondered
if there was anything offered to the teams to entice them to use the pool. Cindy explained that
the department actively marketed to our tournament visitors, and had been doing so for years,
through a discount offer in the player’s guide that is distributed to every tournament visitor. She
also mentioned that we sometimes host World Series Opening Ceremonies at the pool to increase
exposure. Cindy acknowledged that there was still time to recover and they would be keeping a
close eye on the financials. Next, Cindy pointed out that the tournament revenue was up and she
attributed it to the Firecracker Baseball Tournament that Jason and Carlie put together, which
brought in around $6,000 in revenue. Cindy then pointed out that the campground was again
doing well, adding that the Corp. of Engineers running water was not causing a significant
impact. Cindy went on to add that special events continued to be successful and increase in
revenue, and youth sports were on pace with the previous year. Cindy noted that the
expenditures for both parks and Liberty Plaza were up so far in 2019. Gabe asked if there was
additional funding provided when the department took over Liberty Plaza. Bob stated that
Liberty Plaza had been an unfunded mandate for the Parks Department. Cindy did explain that
the city was looking into a possible parking system as a way to help offset some of the additional
expenses that were being incurred due to Liberty Plaza and Downtown. Gabe then inquired how

tracking at the campground was going since instituting the new software. Jason stated that our
new Campground Manager, Chad Glaser, had proven to be very data driven and felt between the
capabilities of the software and Chad’s desire to continue to see the campground grow and be
successful, they would be able to put together beneficial information going forward. Gabe asked
if they were tracking the satisfaction of the campers and Jason responded yes. In addition,
through software, they were sending thank you cards at the conclusions of visits that offered an
opportunity to complete a survey. Jason also noted that the software allowed the campground to
auto generate things like birthday and anniversary cards as an ongoing marketing tool. Gabe
stated that on the surveys they should keep them simple, 3-5 questions maximum. Gabe added
that it would be great to have an aggregate view of the numbers and finances. Cindy responded
that Chad will be asked to compile some of the information that would assist in decision making
and pricing for the future in the off-season. Jason then added that he personally had been
working on cost recovery models that tracked both the direct and indirect costs for many of the
programs that are currently being run by the department. Gabe concluded by saying that he felt
that it was important to document as much as possible regarding the campground in order to have
beneficial information when asking for additional funding for campground improvements.
2. The next item on the agenda was the tournament update. Cindy shared that they were in the
second of three consecutive Girl’s World Series. She shared that USSSA had 63 teams in their
tournament the previous week, FASA has 52 teams this week, and next week FASA was
scheduled to have 56 teams. Jason added that in additional to the softball, there had been a
volleyball tournament the previous week and there was a basketball tournament starting
tomorrow. Andrew inquired about what percentage of the gate proceeds the department
received. Cindy explained that the department received facility rental fees, not gate percentage.
She added that a big financial benefit comes from the direct visitor spending in the Branson
community while each tournament was in town. Gabe stated that a coach’s survey would be
great to solicit input from our coaches of ways that we could continually improve our programs.
Cindy stated they have done surveys for many years and the biggest issue was trying to get
people to complete them. Bob mentioned that during the recent sports presentation at the Board
of Alderman meeting, there was a lot of dialog about the desire to see improved and more sports
facilities. This led the board to the next item on the agenda.
3. The next item on the agenda was an update on the sports facility discussion. Cindy explained
that a sports facility task force from the Branson Lakes Area CVB had been formed to evaluate
ways to increase sports facilities in the Branson community. Cindy stated that the group was
very passionate and had continued to have open dialogue with the City regarding ways to
enhance and expand sports facilities. She acknowledged that some of the conversation at the
Board of Alderman meeting did reference a lack of availability of facilities, as Bob had
mentioned. Cindy went on to explained that the department always give practice times to teams,
but when the season starts it limits the amount of practice slots at the RecPlex because games are

going on in the evenings. With that said, there continues to be opportunities at Alexander fields
and at Stockstill Park. Cindy shared that David Large, the Athletic Director for Branson
Schools, had attended coaches meetings, and shared with the coaches that the school facilities
would also be open for practices for both baseball and softball and soccer. Cindy then stated that
another issue that they had heard from a few citizens at the meeting was regarding the level of
competition in the area. Cindy mentioned that larger cities like Springfield and Kansas City with
much larger populations, naturally have a higher level of competition. She explained that in
addition to ball fields there were citizens advocating for an indoor pool, more
basketball/volleyball courts and continued trail expansions, all of which would require a
dedicated funding source for the initial capital expense, as well as ongoing maintenance. Cindy
stated that the department would love to see all of these expansions and improvements, but there
must first be a plan to fund and maintain these new facilities. Andrew asked if they had ever
looked into a PPEL, Properties, Physical Plant, and Equipment Levy. Cindy said she had not
heard of that before, but if he could email her some information she would be happy to review it.
Bob then stated that they were currently looking for a date to have another sports facility
discussion, but July was packed so it looked like it might be sometime in August. Bob added
that the City’s responsibility was to provide a place for local citizens to play, not necessarily
solve every problem. Cindy agreed, noting that higher level players/teams, would always find a
place to play, but it was important to provide space and opportunities to all players. Bob then
asked about the possibility of sharing space and facilities with Ballparks of America. Cindy
stated that they had been recently working with BofA, but it was proving to be very challenging
because both the Parks Department and Ballparks of America were essentially operating at the
same time. Cindy did mention that they had found some dates that they could work together and
definitely looking at it with from a fresh view point.
4. The next item on the agenda was an update on capital projects. Cindy opened this item
stating that they had been reviewing 2019 and 2020 capital requests earlier in the day. Cindy
shared that she was very excited that the campground road overlay was on track to be completed
in August. Jason added that Springfield Striping and Sealing would be seal coating the outdoor
walking path that goes around the soccer and baseball fields. Jason stated they were looking at
an early September start for the project.
5. The next item on the agenda was the review of Lakeside Forest GPS integrated map. Cindy
opened this item by introducing Alexis Hutchinson, intern with the Branson GIS Department.
Alexis shared with the board her background and her field of study at MSU in Springfield.
Alexis then explained how she had created a QR code and was able to integrate it with the
Lakeside Forest map so that when a person scanned the code it would allow them to utilize the
GPS in the phone to show them exactly where they were in relation to the trail they were on and
locate the nearest trail marker. Jason added that trail markers were installed every tenth of a mile
and they were in the process of having the QR code printed on stickers so they could be placed

on markers throughout the park. He noted that this system would be a great benfit for emergency
management if someone was lost or injured in the park. Cindy added that it was easy to
download the free QR reader and it read the code quickly and easily. Cindy added that they
hoped to expand it to use on all the trails.
6. The next item on the agenda was the Parks and Recreation update. Cindy and Jason shared
two videos with the board, one featuring Jason and the new fishing program at the Community
Center and the other of Cindy being interviewed by Ozarks Live in regards to the USSSA
tournament. With no additional comments the board moved on to member’s reports.
Member’s Report
1. Julie Wolfe shared that her AquaFit class was going well and she had two 18 year old boys in
the class this time. Additionally, she shared that she thought it might be good to add non-slip
tape to the pool ladders to assist some of the patrons in getting out.
2. Bob Simmons shared that he had recently visited with Cris Bohinc, and through their
conversation, questions came up about park hours, specifically at Sunset Park. A new person
had moved into that area and he is concerned about people in the park after dark. Cindy stated
that while she always wants to be sensitive to the neighbors of the community parks, the hours
were consistent for all the parks, and in that particular park, there are lights along the walking
path. Candy Sullinger agreed and remarked that she thought consistency is important very
important to allow for both citizens and law enforcement to clearly know the park times.
3. Andrew Brown shared that the Branson Craft Mall off of Gretna Road had recently closed
and was being transformed into a trampoline park.
Gabe made a motion to adjourn. Julie seconded the motion. All were in favor.
Meeting Adjourned 6:30pm

UNAUDITED
Parks & Recreation Program
Cost Analysis
58% OF 7 MONTH as of July 31, 2019
FY 2019, PERIOD 7

Program
Administration
Capital
Community Center
Recreation Complex
RecPlex
Concessions
Tournaments
Dog Park
Day Camp
Pool
Swim Team
Golf Course
Campgrounds
Special Events/Programs
Cheerleading
Total Facilities/Other
Adult Basketball
Adult Volleyball
Adult Softball
Tennis
Youth Baseball
Youth Basketball
Youth Soccer
Youth Volleyball
Adult Football/Soccer
Total Ball Programs
Parks
Liberty Plaza

Program
Revenues
2019 YTD
20,512

Program
Revenues
2018 YTD
18,511

Program
Expenditures
2019 YTD
215,674
46,966

Program
Expenditures
2018 YTD
206,448
66,772
45,854

219,498
169,389
59,934
4,535
62,055
99,343
10,776
474,668
10,995
-

180,745
172,756
49,388
3,836
60,353
99,399
17,977
13,608
426,597
8,816
-

320,705
103,527
1,359
2,198
51,005
100,826
12,420
444
166,938
6,222
-

1,131,705
1,865
750
1,668
35,700
190
21,505
115
-

1,051,984
1,840
1,375
490
1,725
36,915
1,010
25,638
745
-

61,793
-

Total
Other Revenues:
Cigarette Tax
Other Revenues
Transfer/Landscape
Transfer/General

1,193,498

Total

1,769,647

38,735
17,990
519,424

356,144
115,482
13
3,204
53,891
95,419
18,522
25,864
174,135
8,667
11

Operating Rev
(Exp)
2019 YTD
(215,674)
(26,455)
(101,207)
65,863
58,575
2,337
11,050
(1,483)
(1,645)
(444)
307,730
4,773
-

Operating Rev
(Exp)
2018 YTD
(206,448)
(66,772)
(27,343)
(175,399)
57,274
49,374
632
6,462
3,980
(545)
(12,256)
252,462
149
(11)

1,028,284
9,938
5,419
809
1,033
27,970
25,931
17,911
4,135
-

1,170,426
9,670
6,464
2,112
2,234
29,705
25,055
18,120
5,278
1,286

103,421
(8,073)
(4,669)
(809)
635
7,730
(25,741)
3,594
(4,020)
-

(118,442)
(7,830)
(5,089)
(1,622)
(509)
7,210
(24,045)
7,518
(4,533)
(1,286)

69,738

93,147

99,923

(31,354)

(30,185)

-

299,881
6,182

256,145
3,161

(299,881)
(6,182)

(256,145)
(3,161)

1,427,493

1,529,656

(233,995)
38,735
17,990
519,424

(407,934)
40,022
63,663
472,500

342,154

168,252

1,121,722
40,022
63,663
0
472,500
1,697,907

1,427,493

Administration Expense is
15%
of the Total Expense

UNAUDITED

1,529,656

Quartile ProgName
2
Turf Baseball
Infields

2019 - FY- 2019

2020 - 2020- Capital ProgDescription
730,000 As the Branson RecPlex continues to be a popular tournament desitination, the need for turf
infields has become more important. Many of the tournament organizers, and especially
tournament attendees, are beginning to choose facilites with turf becaue it ensures that games
will not be cancelled due to weather. By completing this project, we will be able to maintain
our current sports tourism business, with the ability to grow in the shoulder seasons due to the
turf. Both fall and spring events can be exremely difficult with our current facility due to
weather.

2

Replacement
Vehicle #205
(trash truck)

55,000 A 2008 Isuzu, this is the trash truck utilized by the park maintenance staff to pick up trash in
the parks, downtown and campground. This vehicle is scheduled to be replaced as part of the
vehicle replacement program. This vehicle has 75,989 miles and maintenance costs to date are
$13,426. The Parks Department would like to consider replacing this vehicle with a flatbed
truck with a hydraulic lift bed, instead of a trash truck. With the new downtown position, and
some changes in campground trash collection, the department may be better served with a
more multi-purpose vehicle that could be used for hauling material and park clean-ups. This
new truck would also still be used for trash collection in the parks, and would be a cheaper,
more cost effective option.

2

Trail
ImprovementsRoark Creek Trail

55,000 This would be the completion of the paving for the Roark Creek Trail Phase 4, often referred to
as the Johnson Property. The estimated cost of $52,000 would be to pave an 8’ wide path
over the remaining 1,000 linear feet. This would complete the project that was started in
2019, and would take us to the end of our current trail, which “dead ends” at an area above
the creek. Future plans would be to add large rock to allow us to cross the creek and create a
path to the edge of the easement (an additional 300 linear feet).

2

Cantwell Park
Rehabilitation
Project

47,250 The retaining wall at Cantwell Park needs to be replaced as it is in a state of deterioration. The
concrete block wall was built in the mid-1960’s and pieces are deteriorating with blocks broken
and falling out. The wall supports the popular outdoor basketball court that is used by many of
the families in the neighborhood. The wall is approximately 85 feet long and height varies
from 1-5 ft. A new wall will be erected in its place. In addition, the basketball court is also
starting to show signs of deterioration. The Parks Department would recommend also
replacing the current court with a concrete basketball court.

2

Trail
ImprovementsRoark Creek Trail

46,250 The Roark Creek Trail Phase 4 consists of the unpaved area past the Ledbetter Easement, often
referred to as the “Johnson Property”. This area has been continually impacted by flooding
and a large part of the trail was washed out during the April 2017 flood. Matt Filice is currently
working with the property owner to move the trail easement up away from the creek to the
edge of the property. When the easement is granted, City staff will begin to clear the new trail
easement to create the path. The estimated cost would be to pave the first 900 linear feet of
the path with an 8’ wide asphalt path. Staff would begin working on clearing in the late
summer/early fall, immediately followed by paving.

3

Replacement
Flooring at the
RecPlex

62,500 The vinyl flooring in the lobby and hallways at the Branson RecPlex was installed in 2005, is in
need of replacement, as it is well worn after 14 years. The vinyl is beginning to show signs of
discoloration and cracking, and is becoming increasingly difficult to clean and maintain. It is
recommended to replace the vinyl with a similar product that will continue to withstand the
high traffic at the RecPlex. In addition, the original carpet in the offices will be replaced at the
same time.

3

Replace Roof at
Community
Center

52,500 The roof on the Branson Community Center is the original metal roof that was installed when
the building was built in 1991. Over the past several years, there have been ongoing issues
with the roof, necessitating the need to contract out repairs, as well as ongoing leaking on the
south west end of the building. The Parks Department recommends replacing it with another
30 year metal roof.

3

Replace Vehicle
#152

36,000 This 2008 Ford Ranger is utilized by the park maintenance staff as a utility vehicle to perform
various maintenance needs in the parks, public restrooms and campground. This vehicle is
utilized as the restroom route vehicle, traveling to each public and park restroom twice a day
for cleaning. This vehicle is scheduled to be replaced as part of the vehicle replacement
program in 2020. As of 2018, #152 had 112,098 miles and maintenance costs to date are
$9,533. The Parks Department would recommend replacing it with a transit van that would
make moving supplies and equipment from one location to another easier and more efficient.

3

Replacement
UTV

24,750 A 2006 John Deere Gator TS 4 x 2, utilized for maintenance needs with the Park’s Department,
was scheduled to be replaced in 2018. As of 2018, The John Deere gator had 3,518 hours of
usage. It is recommended to be replaced between 2,500-3,000 hours. In addition, a 2006
Kawasaki Mule 3010 is also scheduled to be replaced. The mule was purchase in 2006, as of
2018 had 1,448 hours, and has been used primarily for snow removal and clearing parking lots
and sidewalks. Due to the hard usage, it has suspension issues as well as body and corrosion
damage due to the salt. The Parks Department would recommend replacing both units with
similar UTVs for usage within the parks and at the RecPlex.

3

Sandblast/Repai
nt Campground
Shower House

21,000 Sandblasting of the campground shower house is necessary to remove numerous layers of
paint and sealant built up over the years. By sandblasting, new paint will better adhere and
any cracks that may have developed will be repaired. Upkeep and maintenance of the
campground shower is critical as it contributes to the satisfaction of our RV guests. In addition,
condition and cleanliness of the shower house is a major factor in our Good Sam’s rating,
which provides a yearly rating that many campers use to determine the parks they will choose
to stay in.

3

Campground
Site
Improvements

15,750 As part of the continual improvement of the Lakeside RV Park, this project would take some of
the underutilized sites in the park and create large sites, which would be more desirable for
users. There are currently some small gravel sites that are located directly across from the
campground office that are experiencing low occupancy (approximetely 15%) due to their size
and location. This project would remove these small sites and replace them with 3-5 large
sites that would have the potential to be some of the most desirable sites. By completing this
transition we will be able to charge a premium price for these new sites, which will more than
replace the revenue of the small gravel sites. As RV’s continue to increase in size, it will be
increasingly important for us to continue to look at ways to provide large sites.

3

Hydraulic Dump
Trailer

7,000 As the Parks Department has taken a larger role in trail maintenance and tree maintenance, it
has become increasingly more important to have the ability to haul off large about of brush
and downed trees. Currently, the units that are being used were both given to the Parks
Department and being taken out of service by Public Works and Utilities. Unit #37 is a 1996
Ford F350 from Public Works, and Unit #94 is a 1999 GMC from Utilities. As of 2018, the
mileage on #37 is 85,739, and the maintenance costs to date are $19,567. The vehicle was
scheduled to be replaced in 2018. The hydraulic dump trailer is a significantly cheaper option,
as opposed to replacing the flatbed truck.

4

Replace Vehicle
#255

35,000 This 2008 Ford Escape is utilized by the Director of Parks &amp; Recreation to perform various
needs in the Department in the role as Director. This vehicle was scheduled to be replaced as
part of the vehicle replacement program in 2017. We would like to replace this vehicle with a
full size SUV to better accommodate the needs of the department such as transporting
concession products and park and swim team staff. As of 2018, #255 had 87,369 miles and
maintenance costs to date are $2,846.

Branson Parks & Recreation Update (8/16/19)
A night swim was hosted at the Branson AquaPlex on Friday, July 19 featuring fun games and a live DJ.
The event proved to be very popular due to high temperatures and was attended by 550 people.
The Branson Park’s Department hosted the Fastpitch America Softball Association World Series in
Branson again for the sixth consecutive year. The FASA Girl’s U14-U18 World Series Tournament was
held July 15-20 and included 52 teams from seven different states. The FASA Girl’s U8-U12 World Series
Tournament was held July 22-27 and included 47 teams from eight states.
A celebration for National Disc Golf Day was held on Saturday, August 3 at the new Eiserman Disc Golf
Course. The public was invited and discs were available to enjoy the newly designed course. Free
hotdogs will be offered from 11:00am to 1:00pm.
Park’s Director Cindy Shook conducted a tour of the AquaPlex for the City Administrator and Director of
Parks & Recreation for the City of Washington, Missouri. Washington is hoping to build a new pool.
The adult softball season is underway at the Branson RecPlex with divisions offered for men’s double
header, men’s recreation, church and co-ed leagues.
The second free swim day were held at the Branson AquaPlex on July 31. This event is sponsored by
State Park Marina and also serves to collect canned goods for the local food pantry. In total, 725 people
were in attendance and approximately 600 lbs of food and $40 was collected for CAM.

The Sunset Park Trail extension is underway. When complete, the trail will consist of 1,415 feet of 8 foot
wide reinforced concrete and 6 foot wide asphalt that will end at the southern boundary of city owned
park land.

Several neighborhood park projects are currently underway. Recently an old swing set at John Nygard
Park was removed and replaced with a smaller swing set. Future plans include a pavilion to be placed in
that area. Staff is working to cut back overgrown brush in the park. Branson North Park is seeing
several improvements, thanks to a neighborhood park grant. The old steps to the park are being
removed and replaced. A new picnic table and two new benches are being added to the park. Tree
trimming is in progress. Stockstill Park continues to receive attention. Necessary repairs are being
made to the old tennis building before painting the building and staining the attached deck. Extensive
brush removal has resulted in increased visibility of the tennis court area from the parking lot. Lastly,
improvements are planned at Murphy Park in the form of brush clean-up and remulching of the
playground. Staff is partnering with a local art group to paint a mural on the wall.

2019

Mark your calendar for a FREE
Movie in the Park—Friday, August 9
at the Branson RecPlex Soccer Field

Fall Youth Soccer begins
September 2. This is a
co-ed leagues for kids
ages 3-14. Registration deadline is
August 27.
Youth Volleyball begins
September 16 for kids
grades 1-6. Register by
September 10.

Doggie Dive-In will be held at the
Aquaplex on Monday, September
2nd from 6:00pm to 7:30pm.
Pre-Register by August 30 and pay
only $6 per human and dog.

Tournament season is in full swing at the Branson RecPlex! Tournaments
that are being held include basketball, pickleball, adult softball, youth
baseball and youth softball. For the 11th consecutive year, the Park’s
Department hosted the USSSA girls World Series Tournament. This tournament is attended by 65 teams from ten different states. An opening ceremony was held at Silver Dollar City’s Echo Hollow to celebrate the event. Mayor Edd
Akers welcomed the teams
and threw out the ceremonial
first pitch.
The large flower bed along
Veteran’s Blvd. has been
planted with pretty yellow
marigolds.

Try out our newly designed disc golf course at
Eiserman Park on Saturday, August 3. Disc golf
is great for families and individuals of all ages
and skill level. Staff will be available from
9:00am to 1:00pm to provide instruction and
information. Discs available.
Free Hot Dogs from 11:00am-1:00pm.
Eiserman Park is located at 201 Compton Drive
next to the Branson Community Center.

Did you know our lifeguards receive extensive training before the pool
opens and then continues each week throughout the entire pool season?
Pictured below are just some to the skills they continue to train on
throughout the pool season.

The Senior Center was busy with many activities in July. We had a great
time celebrating 4th of July with BBQ Chicken and Jenny’s homemade
potato salad! We celebrated National Ice Cream Month in July with delicious
ice cream from Cold Stone Creamery and hosted our Christmas in July lunch
with over 125 in attendance!

The Day Camp kids
had great success at
the Eiserman Park
Ponds! The weather
was perfect for fishing
and the kids had a
great time! Join us
Tues, Thurs & Saturday from 8am-11am
and 4pm to 7pm!

