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NOTICE OF MEETING
CITY OF BRANSON

CONVENTION CENTER MANAGEMENT
REVIEW COMMITTEE

Committee Meeting — Friday, March 24, 2017 — 10.30 a.m.
Administrative Conference Room — Branson City Hall — 110 W. Maddux

AGENDA

Call to Order.

Roll Call.

Review of Contract.

Review of Performance.
Determination of Incentive Fee.
Establishment of Goals.

Adjourn.

Where Values are the Difference
MARCH: SERVICE/COURTESY

Responding to others with respect and a helpful attitude.

For more information please visit www.bransonmo.gov or contact:
Lisa Westfall, City Clerk, 417-337-8522













Actual vs. Budget

January - December 2016

4,741,612

4320081 |

TOTAL REVENUE TOTAL EXPENSES

1. Total Revenue - Actual Revenue: $4,337,371 / Budget = $4,320,081 / Variance = $17,290
above budget

2. Total Expenses - Actual Expenses: $4,736,154 / Budget = $4,741,612 / Variance = $5,458
above budget

3. Overall Profit and Loss — Loss of ($398,783) bettered budgeted loss of (5421,531) by $22,748




Actual vs. Budget

January - December 2015

4,867,841

4,182,300 # Actual [Budget

OVERALL PROFIT (LOSS)

TOTAL REVENUE TOTAL EXPENSES -685,541

1. Total Revenue - Actual Revenue: $4,554,984 / Budget = $4,182,300 / Variance = $372,684
above budget

2. Total Expenses - Actual Expenses: $4,684,121 / Budget = $4,867,841 / Variance = $183,720
below budget

3. Overall Profit and Loss — Loss of ($129,137) bettered budgeted loss of ($685,541) by
(8556,404) |




Comparison of Actuals
January - December 2016 vs. January — December 2015

4,684,121
|
2016 2015

4,554,984

OVERALL PROFIT (LOSS)

TOTAL REVENUE TOTAL EXPENSES -129,137

1. Total Revenue - 2016: $4,337,371/ 2015 = $4,554,984 / Variance = (5217,613) less in 2016 vs.
2015 '

2. Total Expenses - 2016: $4,736,154 / 2015 = $4,684,121/ Variance = $52,033 more in 2016 vs.
2015

3. Overall Profit and Loss — 2016: Loss of ($398,783) / 2015: Loss of ($129,137) / Variance of
(§269,646) more loss in 2016 vs. 2015




Business Overview
2016 Year End Financial Recap

1. Room Rental: Exceeded budget by $38K. ($563K vs $525K)

>. Concessions: Surpassed the $100K threshold ($115K) for the first time
since the building opened.

3. Catering: Exceeded budget by $121K. (Loren Cook 75 Celebration
doubled their catering revenue $60K to $120K)

4. Parking: Missed budget by $22K. Due to three months of garage
parking system not in place and working.

5. Contracted Services: Under budget by $65K.




Business Overview
2016 Year Statistical End Recap

The Numbers at a Glance....

1. 2016 Estimated Group Attendance: 92K (2015: 75K which is a 17K
increase year over year)

2016 Groups: 193 (2015: 219)/-26
. 2016 Group Event Days: 397. (2015: 378 Days)/+19
. 2016 Group Room Nights at Hilton Properties: 38,907

. 2016 Estimated “NET” Per Capture Rate
(Food/Beverage/Rental/Parking): 2016: $32.21/2015: $43.66 (ASCE &
SYTA) -
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Business Overview
2016 Year End Highlights

« Host to the 2" Annual FC Legacy Futsal Event. Over 70 teams with 2,000 attendees and growing!
*Vision Con Comes to Branson! Southwest Missouri Premier Comi-Con Event.
*Branson Collector Car Auction returned once again in April & October.
+2016 Missouri Republican State Convention.
sAssociated Electric Host Gala Dinner for Outgoing President Jim Jura.
Loren Cook 75% Anniversary Celebration Event.
2016 Mid America Emmy Awards. Returning in 2019!
*Boys & Girls Club “Thanks 4 Giving Gala” with Sugar Ray Leonard.
*(13) Cheer, Dance and Gymnastic Competitions!

*Year ending Nationally Televised RFA-MMA Fight viewed by over 45 million people in America!



Business Overview
2015 Building & Special Projects Year End Review

*The Creation of the “Railway Herb & Garden”. An on property garden created
by our In house Culinary & Operations Teams. This produced product for our
Catering clientele as well as producing product that was used by our Culinarians
in such things as soups and salads.

*“Mayors for Monarch Butterfly Garden” was created in our South Parking Lot.
An initiative created by the Mayors of Missouri to help with the buttertly
- population in the state.

*First ever Art Program is rolled out in collaboration with the Branson Arts
Council. Local artwork featured inside the BCC. Over 20 Local Artists have been
featured in this project.

-Building & SMG achieved a 47% diversion rate by our continuous efforts to
recycle and compost.
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