ADVISORY PARK BOARD
Committee Meeting – Tuesday, March 19, 2019 – 5:15 p.m.

Branson RecPlex – 1501 Branson Hills Parkway – Branson, MO

AGENDA
1)

Call to Order

2)

Approval of January 15, 2019 Minutes

3)

Proposed Open Space Dedication [Maps]

4)

Presentation of Financial Report

5)

Update on Campground Improvements

6)

Update on Grant Opportunity

7)

Update on Community Leadership Trip

8)

Update on Special Events

9)

Recreation Update

10)

Member’s Report

11)

Adjourn

Where Values are the Difference

MARCH: SERVICE/COURTESY
Responding to others with respect and a helpful attitude.

Posted: March 15, 2019
At: ______ By: _______
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For more information please visit www.bransonmo.gov or contact:
Lisa Westfall, City Clerk, 417-337-8522

Park Board Minutes
January 15, 2019
Members Present: Gabe Miller, Scott McCaulley, Jamie Whiteis, Garrett Vanderpool, Bob
Simmons, Danielle Dingman, Julie Wolfe, Andrew Brown, Wes Stoner
Members Absent: Candy Sullinger
Staff Present: Cindy Shook, Jason Reinsch, Marsha Fulton
The meeting was called to order.
Scott McCauley made a motion to approve the Park Board minutes dated November 20, 2018.
Andrew Brown seconded the motion. All were in favor.
Business:
1. The first item on the agenda was a presentation of the financial report. Cindy opened this item
by stating that the campground had continued to have a fantastic year in 2018. Gabe commented
that the revenue was also up at the RecPlex. Cindy confirmed that the programs were doing very
well for 2018 and that this was the fourth consecutive year for an increase in teams for youth
basketball. Cindy remarked that Carlie Allison was doing a great job managing and growing the
programs. Jason pointed out that they were seeing a rebound in some adult programs,
specifically adult basketball. He noted that last season they had 18 teams in the winter league
and this season they had 20 teams registered. Wes stated that some of the growth in adult
basketball could be related to Ozark no longer offering their program. Cindy stated that adult
programs can often be challenging due to the difficulty of finding qualified referees willing to
officiate the adult games. Bob inquired as to how close we were to being at our maximum
capacity. Cindy stated that the maximum is 20 teams due to the needs of the youth basketball
program. Andrew inquired as to if there had been any consideration given to having the teams
provide one referee each night they play. Cindy explained that for the adult leagues there is a
certain standard that they have come to expect with their entry fee and that she felt asking them
to provide an official would not be something they would agree to. Bob added that he felt Cindy
had done a great job of keeping the need for additional facilities at the fore front of discussions.
He mentioned that it is important to keep people talking about the need and be able to justify it
when the opportunity arises. Gabe asked if the utilization of the facilities was able to be tracked
in the new software. Jason stated that there was definitely more information available in the new
software and they would be looking at the different reports it was able to provide. Cindy then
stated that related to utilization, they were currently in the process of adding pickleball clinics
and open play on Tuesday and Thursdays from 9:00am to 1:00pm. Garrett inquired if they had
ever looked at doing an adult league during the day, or a survey to see if there would be interest.
Jason explained that most of the adult players and officials work during the day which is why the
evenings are the best time to participate.
2. The next item on the agenda was an update on grant projects. Cindy shared with the board
that the department was being awarded the Empire Electric Energy Efficiency Grant as well as a
Green Grant through the City of Branson. The Green Grant will assist in paying to replace the
existing light bulbs in the gymnasium with LED bulbs, helping to reduce our electric bill by

approximately $5,700. The Department will then receive a rebate from Empire as part of the
grant because of the proactive approach to changing out the bulbs. Cindy added that our out of
pockets costs was only around $1,000 and our energy saving would be substantially more than
that in the first year alone. Cindy added that Environmental Specialist Mona Menezes was
extremely helpful in getting those grants. Additionally, Jason shared that they would be
receiving grant money from the Missouri Conservation Department’s TRIM Grant that works
hand in hand with the tree inventory program that the city had initiated in2017. Scott asked
when the tree work would be done. Jason stated it was scheduled for March 4, 5, and 6. Garrett
asked what would happen with the downed trees. Jason stated the limbs are typically hauled off
piled until it can be mulched.
3. The next item on the agenda was an update on the campground improvements. Cindy opened
this item by reminding the board that there had been a lot of discussion about updates to the
campground, including the new online software, improved signage, staffing changes and site
improvements. Cindy explained that they would be going live with the new software on March 1
and were currently working on entering in all the RV site information and reservations. Cindy
reminded the board that during the parks tour in the fall, she highlighted the need to improve and
expand sites that were too close together, creating larger premium sites. Each site would include
a concrete pad to park an RV, a designated picnic area, a fire pit, and an extra pad for additional
car or boat parking. Marsha then shared with the board the comparable sites she had researched
and how they compared in amenities and in price. Cindy stated while we will be losing sites, she
felt that we could significantly increase the occupancy on the new premium sites, and coupled
with a fee increase, will offset the lost revenue from the removed sites. Cindy stated that there is
a demand for higher end sites with additional parking, and that she feels this is a good decision
for the long-term sustainability of the park, similar to what was done several year ago to create
the super sites. Gabe agreed, and stated that he felt the unique experience, along with customer
satisfaction, would increase the utilization of the proposed premium sites. Garrett inquired if the
campground electric usage was tracked by site, and went on to explain how his company was
able to track their usage and how that information was very beneficial. Cindy thanked him for
the insight and stated they would definitely be talking about it in the future. Wes inquired if they
ever considered charging an additional fee for peak season, similar to what is done in the hotel
industry. Cindy stated that it was tricky since their fees were set and voted on annually, making
it difficult to adjust them throughout the year. Cindy went on to say that they would be
extending their veteran’s discount to a year round discount, as opposed to only during Veteran’s
Week. Jason added that they did require a 3 night minimum on holiday weekends and during
October and November.
4. The next item on the agenda was the presentation of the 2019 campground fee schedule. With
the fee increase for the premium sites already discussed during the third item on the agenda,
Gabe asked Cindy if she was requesting a vote on the proposed fee schedule in order to take to
the board of aldermen. Cindy indicated that she was requesting a vote, and briefly outlined other
changes in the campground fee schedule. Cindy noted that the only other fee change besides the
new premium site fee was for the pull-thru sites. Cindy continued by stating that the pull-thru
sites have continued to become more desirable because of their size and easy access, and she was
requesting a modest fee increase of $2.00 per site. Cindy indicated that the other changes were
not related to new fees, but were simply changing the name of sites. With no further discussion

or questions, Scott McCauley made a motion to approve the new fee schedule. Julie Wolfe
seconded the motion. All were in favor.
5. The next item on the agenda was the update on new recreation software implementation.
Jason stated that the implementation had been seamless and had gone very smoothly. He
indicated that staff had picked up the system very quickly, and he was extremely pleased with
the initial rollout. Jason noted that he had received positive feedback from the front desk staff on
the ease of use and ability to easily navigate within the system. Additionally, he mentioned that
the support team for CivicRec had been fantastic thus far and appeared to be very attentive and
responsive.
6. The next item on the agenda was the presentation of the parks newsletters. Cindy shared with
the board that she always wanted to give them the opportunity to see the newsletters so they
could continue to be aware of all of the things that were constantly going on within the
department.
Member’s Report
1. Andrew informed the group that a new 1984 arcade attraction was to open at the Shoppes of
Branson Meadows, and inquired if there was any opportunity for leagues.
2. Wes Stoner wanted to share his positive impression of the youth basketball league, stating
that it was running very smooth.
3. Cindy informed the board that Taylor Lee, former Facility Manager, had accepted a position
closer to her home and was no longer with the department. Additionally, they would soon be
posting her position.
4. Jason shared that he had recently attended the Branson Arts Council’s production of Miracle
on 34th Street at the Owens Theatre, and it was excellent.
Meeting Adjourned 6:15pm
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MEMORANDUM
TO:

Park Board

FROM:

Joel Hornickel, Director

DATE:

March 19, 2019

SUBJECTS:

Review of Proposed Open Space Dedication within Summit Ridge Residences
Preliminary Subdivision Plat

SUMMARY:
Branson Municipal Code Section 94-119 requires residential subdivisions to provide open space for the
enjoyment of residents and visitors. It also requires the Park Board’s recommendation of the proposed
open space prior to the Board of Aldermen’s review.
A Preliminary Subdivision Plat has been requested for Summit Ridge Residences within the Branson Hills
Planned Development. Based on 48 proposed residential units at a rate of three persons per unit, the
subdivision is required to provide at least 2.88 acres of open space, with up to half of the required open
space being private. While the applicant has proposed approximately 6.75 acres of public open space to
fulfill this requirement, staff made the recommendation which was supported by the Planning Commission,
to reduce the proposed area by approximately 1.0 acres so the stormwater detention facilities are omitted
from the city’s ownership and responsibility.
Staff will be available for questions during the meeting.
STAFF RECOMMENDATION:
Staff recommends acceptance of the proposed open space dedication to the city as shown in Exhibit A
based on the removal of the stormwater detention facilities, the connectivity provided to the Branson Hills
Parkway trail and the applicant’s wiliness to improve the land’s environmental and scenic qualities.
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Branson Municipal Code Sec. 94-119. - Open space dedication.
(a) Purpose. The purposes of open space dedication and the requirements of this section are to:
(1) Preserve land for open space and recreational opportunities, preferably in a natural or semi-natural state, in
perpetuity for the enjoyment of residents and visitors;
(2) Support the creation of a well-connected, non-vehicular transportation system in order to provide choices for
bicyclists and pedestrians;
(3) Serve environmental, scenic, and agricultural purposes, and provide habitat for wildlife; and
(4) Ensure that dedicated open spaces are located on suitable and unencumbered land that is not leftover, remnant,
or otherwise unusable land that was not appropriate for the overall subdivision design.
(b) Open space dedication required.
(1) All residential subdivisions shall, as part of the final plat process, dedicate land or an equivalent cash-in-lieu
payment for open space for public use. This requirement shall apply to newly platted areas as well as areas that
are being replatted. Final determinations as to dedication of land, including location thereof, or acceptance of
cash-in-lieu thereof, shall be made by the board, upon recommendation by the park board and planning
commission.
(2) The provisions of this section are minimum standards. None of the sections previously set out shall be construed
as prohibiting an applicant from dedicating or reserving more land for recreational purposes than required by
this section.
(c)

Open space shown on preliminary plat. Land areas proposed for dedication shall be shown on the preliminary plat for
consideration by the city as part of the review and approval process. Dimensions, location, and topographic features
of the proposed open space shall be shown on the plat to permit a thorough review and determination of the flexibility
and usability of the property. Prior to approval of a preliminary plat proposing the dedication of open space, the park
board shall review and make a recommendation on the acceptance of the proposed dedication.

(d) Calculation of required open space.
(1) Public open space. The area of such open space for public use shall be based upon a calculation of the anticipated
residential population of the subdivision when fully developed, as follows:
a.

The area/population shall be at the rate of 20 acres of park land per 1,000 persons.

b.

Such population shall be determined on the basis of three persons per family unit for development on singlefamily and two-family development, and two persons per family unit in other multiple-family areas.

(e)

Location of required open space. All plats should provide for the dedication of open space at locations designated in
the parks and open space element of the comprehensive plan, or any other master plan adopted by the city. Further, the
city shall review and evaluate proposed dedication based upon the criteria and standards contained in such document.
If a proposed dedication does not meet the criteria and standards, it may be rejected.

(f)

Dedication of land or payment of cash in-lieu of dedication.
(1) The dedication of land for public use shall be conveyed by the applicant in fee absolute title by warranty deed to
the city. Such land shall be free of liens, special assessments, and other encumbrances, and shall have all taxes
paid to the year of dedication. The location of boundaries of such land shall be marked with permanent monuments
in accordance with this chapter.
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EXHIBIT A
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EXHIBIT A
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UNAUDITED
Parks & Recreation Program
Cost Analysis
100% OF 12 MONTH as of December 31, 2018
FY 2018, PERIOD 13 UNAUDITED

Program
Administration
Capital
Community Center
Recreation Complex
RecPlex
Concessions
Tournaments
Dog Park
Day Camp
Pool
Swim Team
Golf Course
Campgrounds
Special Events/Programs
Cheerleading
Total Facilities
Adult Basketball
Adult Volleyball
Adult Softball
Tennis
Youth Baseball
Youth Basketball
Youth Soccer
Youth Volleyball
Adult Football/Soccer
Total Ball Programs
Parks
Liberty Plaza

Program
Revenues
2018 YTD
29,306

Program
Revenues
2017 YTD
30,980

Program
Expenditures
2018 YTD
389,990
66,772
71,579

Program
Expenditures
2017 YTD
364,831
212,794
65,944

262,967
188,903
49,388
6,206
62,948
118,667
18,668
15,108
800,975
12,833
-

251,103
193,518
59,937
5,669
70,710
125,508
21,723
31,315
651,960
11,418
-

582,372
137,781
13
4,527
66,951
134,171
23,916
37,280
355,840
13,802
11

1,565,967
11,720
8,000
3,231
2,135
37,615
36,445
45,858
6,960
-

1,453,840
9,225
7,400
4,216
6,713
35,100
35,542
37,810
6,000
1,275

151,964
-

Total
Other Revenues:
Cigarette Tax
Other Revenues
Transfer/Landscape
Transfer/General

1,717,931

Total

2,681,496

70,611
82,955
810,000

590,047
136,590
7,274
4,303
65,813
137,021
27,047
42,192
344,596
14,961
456

Operating Rev
(Exp)
2018 YTD
(389,990)
(66,772)
(42,273)
(319,405)
51,122
49,374
1,679
(4,003)
(15,504)
(5,248)
(22,172)
445,135
(970)
(11)

Operating Rev
(Exp)
2017 YTD
(364,831)
(212,794)
(34,964)
(338,944)
56,927
52,664
1,366
4,897
(11,513)
(5,325)
(10,878)
307,363
(3,544)
(456)

1,885,005
17,972
10,499
3,559
2,810
36,801
32,664
34,112
9,688
2,239

2,013,870
16,732
11,536
5,990
6,759
29,844
34,279
27,601
10,037
3,331

(319,038)
(6,252)
(2,499)
(328)
(675)
814
3,781
11,746
(2,728)
(2,239)

(560,030)
(7,507)
(4,136)
(1,773)
(46)
5,256
1,263
10,209
(4,037)
(2,056)

143,281

150,345

146,109

8,797
-

475,003
11,407

521,934
-

(475,003)
(11,407)

(513,137)
-

1,605,918

2,521,760

2,681,913

(803,829)
70,611
82,955
810,000

(1,075,994)
73,166
4,040
671,000

159,737

(327,788)

73,166
4,040
0
671,000
2,354,124

2,521,760

Administration Expense is
15%
of the Total Expense

UNAUDITED

2,681,913

1,619

(2,827)

Branson Parks & Recreation Update (3/19/19)
The spring soccer season is underway. The popular program features 610 participants on 61 teams.
New trail signs are currently being installed at Branson Lakeside Forest Wilderness Area. The new signs
will be placed every one-tenth of a mile to allow better trail identification and way-finding.

Pickleball has proven popular at the Branson RecPlex. Additional courts have been added for open play
on Tuesdays and Thursdays from 10:00am to 1:00pm. Private and group lessons are also being offered.
The Branson Parks staff is working with the organizers of the MoNASP State Tournament to run the
Aspire Tournament on Sunday, March 24 at the Branson Convention Center. This new event will serve
to allow archers who don’t qualify for the State Tournament a chance to compete.
The Missouri Parks & Recreation Association Conference was held in Branson on February 26-March 1
and drew over 500 attendees from around the state. The conference concluded with the annual awards
banquet, which featured awards going to two long-time Branson Parks & Recreation supporters. Pool
Manager Bunny Gilchrist received the “Support Staff Award” for her long service to the department,
serving as pool manager for 33 years. Nolan Fogle was recognized for the Fogle Family Foundation’s
support of the Parks Department, as well as their efforts in the community through Benefit the Badge.
Nolan received the “Citation Award.”

The Branson Parks & Recreation Department’s Spring Break Camp was held March 11-15. The camp saw
an increase in participation this year with nearly 35 kids attending each day. As part of the camp, kids
were given a pickleball lesson from instructor Alex Camara.
The Park maintenance staff had a busy off season with upgrades and repairs to park restrooms. At
Stockstill Park, the tennis restrooms saw major renovations with new flooring, plumbing, fixtures and
paint. The bathrooms in the park were painted and received new fixtures. New roofing is planned on
both facilities. New countertops were installed at the restrooms at the Branson RecPlex.
Tree trimming was recently completed at North Beach Park. The tree trimming is part of a larger tree
management program to properly trim and care for trees. A tree inventory was completed in 2017 that
identified and prioritized tree trimming in the parks. The project was paid for by a Tree Resource,
Improvement and Maintenance (TRIM) Grant from the Missouri Department of Conservation. In total,
50 trees were trimmed at a cost of $11,200. The park’s department will be reimbursed in the amount of
$9,962 for a total out-of-pocket cost of $1,238.

