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BOARD OF ALDERMEN 
  

Study Session– Thursday, October 20, 2016 – 12:30 p.m. 
Municipal Courtroom – Branson City Hall – 110 W. Maddux 

 

AGENDA 
1) Call to Order. 
 

2) Roll Call. 
 

3) Administrator’s Report.  
 

4) Discussion of previous Study Session items. 
 

5) Review of October 25, 2016 Agenda. 
 

6)  Update on Historic Downtown Streetscape Project. 
 

7)  Discussion on Water Agreement with Empire Electric. 
 

 [Existing Joint Water Letter] [Draft Water Use Agreement] [Historical Water Use] 
 

8) Discussion of Public Safety Tax. [Prezi PDF] 
 

9) Review of Appointments for TCED and 76 Entertainment CID.   
 

 [TCED Applications] 
 

10) Discussion of Community & Business Survey.  
 

 [Community Survey]   [Business Survey] 
 

11) Update on Goals.  [Goals] 
 

12) Discussion on Uber Drivers. 
 

13) Discussion of Theater League request. 
 

14) Mayor’s Report.  
 

15) Board of Aldermen requests for agenda items to be placed on future 
agendas. 

 

16) Adjourn. 

 

 

 NOTICE OF MEETING

CITY OF BRANSON



 

PREVIOUS ITEMS DISCUSSED AT STUDY SESSIONS  
 
1) Update on Highway 76 Complete Street Project. (Continual updated item) 

 

2)  Update on Historic Downtown Streetscape. (Continual updated item) 

        

3) Presentation on American Gondola. (Action item) 

 Scheduled for future meeting  

 

4) Discussion regarding food trucks. (Action item) 

 Scheduled for future meeting with the zoning changes 

 

5) Discussion regarding the Administrative Hearing Process. (Action item) 

 Scheduled for November 8, 2016 Regular Meeting 

 

6) Discussion regarding funding for the Branson Housing Authority. (Action item) 

 Scheduled for November 8, 2016 Regular Meeting 

 

7) Discussion of proposed zoning changes. (Action item) 

 Scheduled for November 3, 2016 Study Session 

 

8) Discussion concerning the Scout House. (Action item) 

 Scheduled for future meeting  

 

9) Discussion regarding Fritz Adventure Joint Improvement Agreement. (Action 

 item) 

 Final Reading Scheduled for October 25, 2016 

 

10) Discussion regarding new Branson Logo. (Action item) 

 Scheduled for November 8, 2016 Regular Meeting 

 
11) Review of Appointment Process for Tourism Community Enhancement District 

and OACAC Board. 

 Scheduled for November 8, 2016 Regular Meeting 

 

12) Discussion of 2017 Employee Medical, Dental, and Life Insurance.  

 Scheduled for November 8, 2016 Regular Meeting 
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BRANSON  BOARD  OF  ALDERMEN 

AGENDA 
  
October 25, 2016                                                                                                           7:00 p.m. 
 

           

Meeting Called to Order  

Pledge of Allegiance  

Invocation – Ted Martin 

Roll Call 
 
 

 

PUBLIC COMMENT: 
 

 To speak during public comment, please sign the speaker sign-up sheet located at 

the front door of the council chambers prior to the start of the meeting. 
 

 

CONSENT AGENDA: 

 

1) Approval of Board of Aldermen Minutes:  

 a) October 6, 2016 Study Session 

 b)   October 11, 2016 Regular Meeting 

  

2) Acknowledge Receipt of Minutes: 

 a) Advisory Park Board meeting of September 20, 2016 

  

3) Final Reading of Bill No. 5015 approving the annexation of the property located at 

248 River Valley Road. 

 

4) Final Reading of Bill No. 5016 approving Change Order No. 1 to the Agreement for 

Consulting Services between the City of Branson and Spencer Fane Britt and 

Browne LLP pertaining to updating the City of Branson’s Zoning Code and 

authorizing the Mayor to execute the contract. 

 

5) Final Reading of Bill No. 5017 amending Appendix A of the Branson Municipal 

Code pertaining to Utilities Fee Schedule. 

 

6) Final Reading of Bill No. 5018 accepting the proposal of Yakel Painting Company 

 to seal coat the Meadows Water Treatment Plant clearwell exterior and authorizing 

 the Mayor to execute the contract. 

 

7) Final Reading of Bill No. 5019 approving a contract with Lathrop & Gage LLP 

pertaining to Legal Assistance in various areas and authorizing the Mayor to 

execute the contract. 
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8) Final Reading of Bill No. 5020 accepting the proposal of Empire Energy, LLC 

pertaining to motor vehicle fuel and authorizing the Mayor to execute the contract.    

 

9) Final Reading of Bill No. 5021 authorizing the Mayor to execute an Easement 

Agreement with Silver Dollar City, LLC. 

 

10) Final Reading of Bill No. 5022 accepting the proposal of Table Rock Asphalt 

Construction Company, Inc. pertaining to the purchase of pug rock, black base, and 

hot mix asphalt and authorizing the Mayor to execute the contract. 

 

11) Final Reading of Bill No. 5023 authorizing the Mayor to execute a Municipal 

Agreement with the Missouri Highways and Transportation Commission pertaining 

to Americans with Disabilities Act Improvements on Route 76. 

 

12) Final Reading of Bill No. 5024 authorizing the Mayor to execute a Sidewalks, a 

Retaining Wall and Associated Improvements Agreement with the Missouri 

Highways and Transportation Commission pertaining to Historic Downtown 

Streetscape Phase II. 

 

13) Final Reading of Bill No. 5025 approving renewal of Sign Lease between the City of 

 Branson and A & B Property, LLC and authorizing the Mayor to enter into the 

 agreement. 

 

14) Final Reading of Bill No. 5027 approving a Joint Improvement Agreement with 

 Fritz’s Adventure, LLC and authorizing the Mayor to execute the agreement. 

 

15) Final Reading of Bill No. 5028 approving the renewal of the contract with Ozarks 

Coca-Cola/Dr. Pepper Bottling Company for merchandise resale and authorizing 

the Mayor to execute the contract.    

 

16) Final Reading of Bill No. 5029 accepting the proposal of BYO Recreation, LLC for 

the purpose of installation of a new nature themed playground at Lakeside Forest 

Wilderness Area for the City of Branson and authorizing the Mayor to execute the 

contract. 

 

17) Final Reading of Bill No. 5030 accepting the proposal of Athco, LLC for the purpose 

of installation of a new shelter at Lakeside Forest Wilderness Area for the City of 

Branson and authorizing the Mayor to execute the contract. 

 

 

REGULAR: 

 

18) Public Hearing on proposed increase in water and sewer rates. 

 

19) First Reading of Substitute Bill No. 5031 authorizing the Mayor to execute an 

Easement Agreement with Silver Dollar City, LLC. 
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20) A Resolution approving the City’s request to petition the Missouri General 

 Assembly for authorization to request a sales tax, upon voter approval, of .5% to 

 fund public safety improvements including equipment, employment expenditures 

 and facility construction for fire and police services. 

 

21) A Resolution adopting Park User Fees for the Parks and Recreation Department. 

 

22) First Reading of Bill No. 5032 approving the issuance of Tax Increment Refunding 

Revenue Bonds, Series 2016A (Branson Shoppes Redevelopment Project) and 

Subordinate Tax Increment Refunding Revenue Bonds, Series 2016B (Branson 

Shoppes Redevelopment Project) of the Industrial Development Authority of the 

City of Branson, Missouri; authorizing the execution of documents by the City 

related to the issuance of the bonds and authorizing certain other actions in 

connection with the issuance of said bonds. 

 

23)  First Reading of Bill No. 5033 accepting the proposal of BWI of Springfield 

 pertaining to the purchase of agriculture supplies and authorizing the Mayor to 

 execute the contract. 

 

24)  First Reading of Bill No. 5034 accepting the proposal of Pennington Seed Inc. 

 pertaining to the purchase of agriculture supplies and authorizing the Mayor to 

 execute the contract. 

 

25) First Reading of Bill No. 5035 accepting the proposal of Reinhart Foodservice 

 pertaining to the purchase of concession supplies used in Park Facilities and 

 authorizing the Mayor to execute the contract. 

 

26)  First Reading of Bill No. 5036 accepting the proposal of Blue Water Pools pertaining 

 to the purchase of pool chemicals used in the Aquaplex and authorizing the Mayor 

 to execute the contract. 

 

27) First Reading of Bill No. 5037 approving a zoning change from A Agricultural to R-

 1 One-Family Dwelling District for the properties located at 432 Camp Drive. 

 

28) First Reading of Bill No. 5038 approving R-2 Two-Family Dwelling District Zoning 

for the property located at 180 Stillwood Drive. 

 

29) First Reading of Bill No. 5039 approving the renewal of the contract with Tradebe 

Treatment and Recycling, LLC pertaining to transport and disposal of household 

chemical collections and authorizing the Mayor to execute the contract.    

 

30) First Reading of Bill No. 5040 approving the renewal of the agreement between the 

City of Branson, Taney County, and Ripple Glass, LLC and authorizing the Mayor 

to execute the contract.    
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31) First Reading of Bill No. 5041 accepting the proposal of Mid American Signal, Inc. 

pertaining to the Roark Valley Road and Gretna Road Traffic Signal Upgrade 

Project and authorizing the Mayor to execute the contract.    

 

32) First Reading of Bill No. 5042 approving an amendment to the agreement with 

Allied Air Heating and Cooling, LLC pertaining to the HVAC maintenance & 

repairs at various city buildings and authorizing the Mayor to execute the contract. 

 

33) First Reading of Bill No. 5043 approving the renewal of the contract with Central 

Power Systems & Services pertaining to generator maintenance and repair services 

for the City of Branson and authorizing the Mayor to execute the contract. 

 

34) First Reading of Bill No. 5044 approving an agreement with Missouri American 

Water Company for Water Termination Services and authorizing the Mayor to 

execute the contract. 

 

35) First Reading of Bill No. 5045 approving an agreement with Missouri American 

Water Company for the purchase of Water Usage Data and authorizing the Mayor 

to execute the contract. 

 

36) First Reading of Bill No. 5046 approving the renewal of the contract with Dazzee 

 Integrations pertaining to Information Technology Managed Network Services 

 Solution; monitoring, maintenance, & support and authorizing the Mayor to 

 execute the contract. 

 

37) First Reading of Bill No. 5047 authorizing the purchase of cellular services and 

products from Verizon Wireless and authorizing the Mayor to execute the 

documents related thereto. 

 

 

MAYOR/CITY ALDERMEN/CITY ADMINISTRATOR’S REPORTS 

 

 

ADJOURN INTO EXECUTIVE SESSION 

 

 Closed Executive Session pursuant to 610.021.1 RSMo for litigation and 610.021.3 RSMo 

for personnel. 

 

 

ADJOURN 



Branson Board of Aldermen 

Staff Report and Recommendation 

 

ITEM/SUBJECT: UPDATE ON HISTORIC DOWNTOWN STREETSCAPE PHASE 3 DESIGN.  
 

DATE:  OCTOBER 20, 2016                              

 

INITIATED BY: ENGINEERING DEPARTMENT 

 

 

CITY ADMINISTRATOR REVIEWED 
 

 

 

 

STAFF REPORT: 
 

David Miller will be discussing the status of the Historic Downtown Streetscape project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDED ACTION:   
 

Continual updated item -  This item is a continual update and is scheduled for the 2nd Study 

Session of each month. 

 

 

 

 

ATTACHED INFORMATION:   
 

 

 



Branson Board of Aldermen 

Staff Report and Recommendation 

 

ITEM/SUBJECT: DISCUSSION OF A FORMAL JOINT WATER USE AGREEMENT BETWEEN 

EMPIRE DISTRICT ELECTRIC AND THE CITY OF BRANSON 
 

DATE:  OCTOBER 20, 2016                              

 

INITIATED BY: UTILITIES DEPARTMENT 

 

 

CITY ADMINISTRATOR REVIEWED 
 

 

 

 

STAFF REPORT: 

 

Staff will provide a brief update at the October 20th Board study session regarding a more formal 

joint water use agreement with Empire District Electric to assure the City’s future use of water 

from Lake Taneycomo. In 1964 the City of Branson built and placed in service the Cliff Drive 

Water Treatment Plant, a 1.5 million gallon per day surface water treatment facility which pulls 

water from Lake Taneycomo. This facility is still in use today providing a substantial portion of 

Branson’s public drinking water supply. In 1997 the City completed construction of the 

Meadows Water Treatment Plant. This additional and larger surface water treatment facility was 

constructed to provide a future sustainable water supply for the City of Branson.  

 

In 1994, as the City was considering construction of the Meadows plant, Empire Electric 

provided the City’s consulting engineers, Burns & McDonnell Engineering, a letter stating they 

had no objection to construction of the additional intake structure on Lake Taneycomo with an 

initial capacity of 5 million gallons per day and the capability of expanding to 10 million gallons 

per day. This arrangement has proven beneficial to both parties by sustaining a supply of water 

which has been necessary to meet the demands of economic growth and development. 

 

Empire has recently started the process to renew its existing license with the Federal Energy 

Regulatory Commission (FERC) which allows Empire to operate the hydroelectric facility at 

Powersite Dam. Empire’s current license will expire in 2023. Included in Empire’s operating 

license are provisions that allow Empire to provide reasonable joint use of the Lake Taneycomo 

reservoir, such as the current arrangement with Branson. Empire representatives understand a 

continued sustainable water supply for this area is very important to economic growth which 

benefits both parties. Empire has relayed this importance to FERC in early discussions of the 

renewal process. 

 

While the existing letter from Empire has been sufficient to date in allowing joint use, Empire 

recommends a more formal agreement that will provide clarity in moving forward. Staff has 

drafted a document that better outlines the anticipated needs and modifies the current established 



usage limit. Staff will provide more information regarding the concepts of the document and 

seek input from the Board. 

 

RECOMMENDED ACTION:   
 

Action item - This item will be scheduled for action on a Regular Board of Aldermen meeting in 

                      the form of an Ordinance 

 

 

ATTACHED INFORMAT:   Existing Joint Water Use Letter – Empire District Electric              

                                      Draft Water Use Agreement 

                                      Historical Water Use Information 
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Empire District Electric and City of Branson 

Joint Use Agreement – Lake Taneycomo 

 

This agreement entered into this _______ day of ________________, 2016 by and between 

Empire District Electric, a __________________________ (hereinafter referred to as “Empire”) 

and the City of Branson, a municipal corporation located in the State of Missouri, (hereinafter 

referred to as “City”) 

WITNESSETH: 

WHEREAS, Empire currently holds a license issued on March 31, 1992, as Project Number 

2221, by the Federal Energy Regulatory Commission (hereinafter referred to as “FERC”) to 

operate the Ozark Beach Hydroelectric Project, a water dam in the White River Watershed 

creating Lake Taneycomo; and, 

WHEREAS, the license held by Empire provides for reasonable joint use of the reservoir with 

Empire and Empire is allowed to receive reasonable compensation for the use of the reservoir; 

and, 

WHEREAS, the City currently holds a letter of understanding from Empire which allows the 

City to utilize up to eleven million five hundred thousand (11,500,000) gallons per day of water 

from Lake Taneycomo for the purpose of supplying potable public drinking water; and, 

WHEREAS, the City desires to modify the current letter of understanding to assure a more 

sustainable supply of water from the reservoir for the purpose of potable public drinking water; 

and, 

WHEREAS, it is in the best interest of both Empire and the City to assure that a safe and 

adequate supply of potable water is available to support economic growth and development for 

the service areas of both parties. 

NOW, THEREFORE, IN CONSIDERATION OF THE COVENANTS AS SET FORTH 

HEREIN, IT IS AGREED BY AND BETWEEN THE PARTIES AS FOLLOWS: 

 

1. The parties agree to modify the terms of the current letter of understanding, (attached 

hereto and incorporated herein as Exhibit “A”) with respect to the current maximum set 

limit of use equal to eleven million five hundred thousand (11,500,000) gallons of water 

per day that may be removed by the City from portions of Lake Taneycomo, within the 

management boundary of Empire, to a limit of one million (1,000,000) gallons per day 

above the amount of water which the City returns to the Empire management boundary of 

Lake Taneycomo, from the City’s wastewater treatment facilities. 

2. The City shall report to Empire, on a quarterly basis, the amount of water pumped from 

Lake Taneycomo to the City’s water treatment facilities and the amount of treated water 

returned to the lake from the City’s wastewater treatment facility outfalls. The City 
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currently returns a greater volume of water to Lake Taneycomo than it removes from the 

lake.  

3. As per the following formula, the City agrees to compensate Empire for any loss of 

power generation should the City’s withdraw, from within Empire’s management 

boundary of Lake Taneycomo, exceed the amount of water returned to the lake from the 

City’s wastewater treatment facilities: 

Average daily amount of water pumped for 12 month period to City’s water treatment facilities 

subtract 

Average daily amount of water flow for a 12 month period from City wastewater treatment facilities 

equals 

total deficit from Lake Taneycomo 

multiplied by 

Empire loss recovery rate per million gallons 

equals  

total cost to City for loss of power generation during 12 month period 

4.  This shall be a perpetual Agreement running concurrent with the time period of the 

current license issued to Empire by FERC. 

5. Empire further agrees to petition FERC upon renewal of its license for continued joint 

use of the reservoir allowing the City to utilize an amount of water from Lake 

Taneycomo, within Empire’s management boundary, to provide for and assure a 

sustainable and adequate water supply to meet demand within the City’s water service 

area. 

6.  The parties agree that they will cooperate with one another in accomplishing the terms, 

conditions, and provisions of the Agreement, and will execute such additional documents 

as necessary to effectuate the same. 

 

7. This Agreement can only be modified in writing, signed by both parties and shall be 

binding upon the parties hereto, their respective successors, heirs, transferees, 

administrators, contract purchasers, executors, grantees and assigns 

 

8. This Agreement embodies the entire agreement of the parties.  There are no promises, 

terms, conditions, or obligations other than those contained herein; and this Agreement 

supersedes all previous communications, representations, or agreements, either verbal or 

written, between the parties. 

 

9. Empire agrees to indemnify and hold harmless the City and the City's officers, employees, 

agents, and contractors, from and against all liability, claims, causes of actions, and 

demands, including attorney's fees and court costs, which arise out of or are in any manner 

connected with this Agreement or the operation hereunder, or with any other action 

determined necessary or desirable by the City in order to effectuate the Agreement.  Empire 

further agrees to investigate, handle, respond to, and to provide defense for and defend 

against, or at the City's option, to pay the attorney's fees for defense counsel of the City's 

choice for, any such liability, claims, or demands.  If final judgment be rendered against 
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the City or its officers, agents or employees, finding them liable for the sole and direct 

actions of the City, then the City shall satisfy the same in full. 

 

10. The parties agree that if any part, term, portion, or provision of this Agreement is held by 

a Court of competent jurisdiction to be illegal or in conflict with any law of the State of 

Missouri, the validity of the remaining parts, terms, portions, or provisions shall not be 

affected, and the rights and obligations of the parties shall be construed and enforced as if 

the Agreement did not contain the particular part, term, portion, or provision held to be 

invalid. 

 

  

IN WITNESS WHEREOF, the parties hereto have executed and delivered this Agreement as of 

the day and year first above written. 
 

 

EMPIRE ELECTRIC DISTRICT    APPROVED AS TO FORM: 

 

 

________________________________   ______________________________ 

Name        Name 

Title        Empire Attorney 

 

CITY OF BRANSON, MISSOURI: 

 

_____________________________ 

Karen Best 

Mayor 

 

ATTEST:                 APPROVED AS TO FORM: 

 

______________________________   _____________________________  

Lisa K Westfall  William T. Duston 

City Clerk       City Attorney 

  



Annual Water Produced vs. Wastewater Flows Treated - City of Branson 2003 - 2016

(Deficiet from Lake / Surplus Return to Lake)

Year

Meadows Cliff Compton Drive Cooper Creek

2003 773,870,000 199,243,000 777,014,000 417,890,000 221,791,000

2004 893,860,000 226,981,000 785,473,000 411,440,000 76,072,000

2005 978,680,000 143,334,000 673,275,000 517,900,000 69,161,000

2006 1,042,470,000 236,117,000 719,709,000 562,450,000 3,572,000

2007 971,280,000 249,454,000 775,361,000 611,120,000 165,747,000

2008 924,120,000 272,190,000 912,249,000 657,590,000 373,529,000

2009 914,504,000 263,910,000 855,310,000 666,900,000 343,796,000

2010 939,570,000 263,630,000 835,594,000 667,010,000 299,404,000

2011 950,440,000 241,810,000 915,338,000 713,030,000 436,118,000

2012 933,870,000 254,410,000 756,950,000 641,920,000 210,590,000

2013 850,420,000 296,570,000 817,620,000 664,880,000 335,510,000

2014 891,320,000 276,640,000 752,140,000 621,870,000 206,050,000

2015 807,366,000 268,750,000 929,310,000 742,670,000 595,864,000

2016 (To Date) 212,567,000 181,530,000 378,850,000 334,900,000 319,653,000

12,084,337,000 3,374,569,000 19.5 yr Total 10,884,193,000   8,231,570,000     19.5 yr Total 3,656,857,000 Total Surplus Flow to Lake Taneycomo - 9.5 years

270,878,296                                 Annual Average Surplus Flow to Lake Taneycomo

22,573,191.36                              Monthly Average Surplus Flow to Lake Taneycomo

752,440                                         Daily Average Surplus Flow to Lake Taneycomo

Annual Water Production Annual Treated Wastewater Flows



Branson Board of Aldermen 

Staff Report and Recommendation 

 

ITEM/SUBJECT: RESOLUTION AUTHORIZING THE CITY’S REQUEST TO 

PETITION THE MISSOURI GENERAL ASSEMBLY FOR 

AUTHORIZATION TO REQUEST A SALES TAX, UPON VOTER 

APPROVAL, OF .5% TO FUND THE PUBLIC SAFETY 

IMPROVEMENTS INCLUDING EQUIPMENT, EMPLOYMENT 

EXPENDITURES AND FACILITY CONSTRUCTION FOR FIRE 

AND POLCIE SERVICES.      

 

DATE:                           OCTOBER 20, 2016 

 

INITIATED BY: POLICE DEPARTMENT 

 

 

CITY ADMINISTRATOR REVIEWED 

 

 

   

 

STAFF REPORT: 
 

Presentation to discuss a Resolution that authorizes the City to petition the Missouri General 

Assembly to consider a bill to allow the city to levy a .5% public safety tax. 

 

 

 

 

 

 

 

 

 

RECOMMENDED ACTION:  
 

Action Item – this item will be scheduled for action at a regular Board meeting in the form of a 

Resolution 

 

 

 

ATTACHED INFORMATION:  Prezi 
 

 

 



























Branson Board of Aldermen 

Staff Report and Recommendation 
 

ITEM/SUBJECT:  REVIEW OF APPOINTMENTS FOR TCED AND 76 ENTERTAINMENT CID. 

 

DATE:  OCTOBER 20, 2016                              

 

INITIATED BY: MAYOR 
 

 

CITY ADMINISTRATOR REVIEWED 
 

 
 

STAFF REPORT: 
 

In accordance with the Board and Committee Appointment Procedure, these individuals are being brought 

forward for appointments in Category 2 and 5.  
 

CATEGORY 2  

(Appointments made by Governing Body) 
 

Applications were taken for a vacancy on the Tourism Community Enhancement District (TCED). The 

deadline to turn in applications was October 18, 2016 and the following people submitted applications. A 

random drawing was done to determine the order the names will appear. The Board will have the opportunity 

for discussion of the applicants during this Study Session. 
 

 TCED: (1 Vacancy - To fill the unexpired term of Larry Schmitt expiring September 2018.) 
 

 Alexander Danner 
 

 Randy Brashers    
 

 Rachel Wood 
 

 Chris Myer    
 

 Chris Lucchi    
 

CATEGORY 5 

(Appointments requested by another agency) 
 

These committee members have been requested by the 76 Entertainment CID to be appointed to their CID 

Board and are being brought forward by the Mayor for Board review at this Study Session.  
 

 76 Entertainment CID: (2 Vacancies) 
 

 Nolan Fogle - 76 Entertainment CID to fill the unexpired term of Larry Schmitt expiring March 2020. 
 

 Craig Wescott - 76 Entertainment CID to fill the unexpired term of Nolan Fogle expiring March 2018. 

 

RECOMMENDED ACTION:  
 

Action item –  Appointments will be voted on by the Board at the November 8, 2016 Regular Meeting. 
 

 

ATTACHED INFORMATION:  TCED Applications 

  

























































Branson Board of Aldermen 

Staff Report and Recommendation 

 

ITEM/SUBJECT: REVIEW OF COMMUNITY AND BUSINESS SURVEY QUESTIONS. 
                             
DATE:                           OCTOBER 20, 2016 

 

INITIATED BY: PLANNING & DEVELOPMENT 

 

 

CITY ADMINISTRATOR REVIEWED 

    

 

STAFF REPORT: 
    

Every two years the City distributes a community and business survey randomly in an effort to 

acquire important data and feedback regarding city services.  This information will then be 

compiled with other sources of data and presented to the Board to assist with their strategic 

planning process next year.  ETC Institute has assisted the City with this effort in 2008, 2012 and 

2015, and has been awarded the contract to assist the City this year as well. 

 

Attached are the two surveys for the Board’s review.  Both drafts are based on the versions 

distributed in 2015.  However, the drafts also include some staff suggestions of how they can be 

improved and more strongly aligned with the Community Plan 2030.  The basic suggestions 

have been simply identified in red while the more substantial suggestions have been identified 

with yellow highlights. 

 

Once the survey questions and format have been agreed upon, they will be distributed with the 

goal of this effort being completed around the first of the year. 

 

*RECOMMENDED ACTION:  
 

This is a one-time item, but there will be a presentation of the results scheduled for a future 

Board meeting. 

 

 

ATTACHED INFORMATION:   1) Redline – Community Survey DRAFT 

     2) Redline – Business Survey DRAFT 

 

 

 

 

 

 

 













 
 

 

 













 



Branson Board of Aldermen 

Staff Report and Recommendation 

 

ITEM/SUBJECT: UPDATE OF 2015-2016 CITY ADMINISTRATOR GOALS. 
                             
DATE:                           OCTOBER 20, 2016 

 

INITIATED BY: ADMINISTRATION/PLANNING & DEVELOPMENT 

 

 

CITY ADMINISTRATOR REVIEWED 

    

 

STAFF REPORT: 
    

The 2015-2016 City Administrator Goals were established by the Board during the Strategic 

Planning Retreat in July 2015. Staff has since been actively working to address each of the six 

identified objectives: Economic, Community, Governance, Accountability and Financial 

Stewardship, and Workplace.  When forming the goals, the Board utilized the Community Plan 

2030 and Priority Based Budgeting as their foundation. 

 

This update will provide the Board with the current status of all 35 action items as well as the 

proposed timeline to complete the unfinished action items.  In summary, all but ten of the action 

items have been completed at this time.  Of the remaining ten, all have at least been started. 

 

Staff will be available to provide more detail as necessary during the Study Session. 

 

*RECOMMENDED ACTION:  
 

This is a one-time item, and there is currently no intent to schedule for a future meeting. 

 

 

ATTACHED INFORMATION:   1) 2015-2016 City Administrator Goals Update 
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