NOTICE OF MEETING
CITY OF BRANSON

BOARD OF ALDERMEN

Special Study Session — Wednesday, December 14, 2016 — 300 p.m.

Council Chambers —Branson City Hall — 110 W. Maddux

AGENDA

1)  Call to Order.

2)  Roll Call.

3) Update on Historic Downtown Streetscape Project.

4)  Update on Highway 76 Complete Street Project. [Powerpoint]

5) Adjourn.

Where Values are the Difference
DECEMBER: ACCOUNTABILITY
Accepting responsibility for all your actions.
For more information please visit www.bransonmo.gov or contact:
g°st6d= Decem:fr 12,2016 Lisa Westfall, City Clerk, 417-337-8522
y: :
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Branson Board of Aldermen
Staff Report and Recommendation

ITEM/SUBJECT: UPDATE ON HISTORIC DOWNTOWN STREETSCAPE PHASE 3 DESIGN.

DATE: DECEMBER 14, 2016

INITIATED BY: ENGINEERING DEPARTMENT

CITY ADMINISTRATOR REVIEWED

STAFF REPORT:

David Miller will be discussing the status of the Historic Downtown Streetscape project and
providing photos of Phase 2 construction.

RECOMMENDED ACTION:

Continual updated item -  This item is a continual update and is scheduled for the 2nd Study
Session of each month.

ATTACHED INFORMATION:




Branson Board of Aldermen
Staff Report and Recommendation

ITEM/SUBJECT: UPDATE ON HIGHWAY 76 COMPLETE STREET PROJECT.

DATE: DECEMBER 14, 2016

INITIATED BY: ENGINEERING DEPARTMENT

CITY ADMINISTRATOR REVIEWED

e mer

STAFF REPORT:

Jim Martin and representatives from Olsson Associates will update the status and construction of
Phase 1A. There will also be a presentation on the Hwy. 76 Revitalization Concept and
construction budget.

RECOMMENDED ACTION:

Continual updated item -  This item is a continual update and is scheduled for the 1% Study
Session of each month.

ATTACHED INFORMATION:




HIGHWAY 76
REVITALIZATION
UPDATE

Jim Martin
December 14, 2016



Highlights

® The Program is alive and on track!
® Construction is underway!
® Value Engineering is almost complete!

We now have a realistic budget and it's workable!



THE PROGRAM



What Changes Have Been Made?

® Reconfigured Utilities

* Combined water and dry utilities
* Saved time and money
® Value Engineered Surface Improvements
* Addressed budget and constructability concerns
* Consulted with business owners

® The concepts remain the same



Program Basics

®Bury utility lines ®Improve lighting
®*Widen sidewalks ®*Wayfinding
®Landscaping ®Future connectivity

®*Work with property

\)wners



UNDERGROUND
UTILITIES



Construction Activity




SURFACE
IMPROVEMENTS

Korey Schulz
December 14, 2016

Ochsner Hare & Hare . 1801 McGee St . Kansas City, MO 64108 . 816.842.8844
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LIGHTING
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Keith Irtenkauf
December 14, 2016

Illuminating Concepts . 30377 West Ten Mile Road . 248.478.2525 .




Project Concepts

Lighting Concepts

Contemporary Pole &
Luminaire Roadway Lighting

Contemporary Pole &
Luminaire Pedestrian Scale
Pathway Lighting

Contemporary Pedestrian
Scale Bollards and Landscape
Lighting

Kinetic Towers with integrated
Lighting and Audio (Optional
elements as budgets permits)

Pattern Projectors
Catenary/String Light

installations on overhead
trellis and trees

High or Low Resolution LED
Mesh & Node Color Changing
Lighting System

Interactive & Visual
Concepts

Digital Banners on Light Poles
Dancing Water Fountains

Interactive Info Kiosk with
touchscreen displays providing
tourist and history fun facts

Interactive light show that
reacts to patrons movements

Sidewalk/Pathway Interactive
Paint Material that reacts to
sunlight and glows at night

Audio Concepts

¢ |C’s CPS System

Concealed Placement Speaker

¢ Traditional Pole mounted

Speaker System



Highway 76 Revitalization / Pathway Concepts / Pedestrian Scale Luminaires




Highway 76 Revitalization / Pathway Concepts / Pedestrian Scale Luminaires




Highway 76 Revitalization / Nodal Point Concepts / Seatwall Lighting

/







Highway 76 Revitalization / Nodal Point Concepts / Kinetic Towers

N\




Highway 76 Revitalization / Nodal Point Concepts / Kinetic & Decorative




THE BUDGET






RACI Diagram

City City Public City Program Business &
Board of City  Engineering City Utility Safety  Communications Management Construction Property Utility
Alderman Executives Department Department Departments  Department Team Team CID

Underground Utilitie

Sidewalk Alignment




Layered Approach

® Underground utilities

® Safe, attractive sidewalks

® Enhancements at specific sites
® Technologies

® Enhanced amenities

Entertainment



Budget for First Phase

® Underground Utilities
® Surface Improvements
® Enhancement Areas

® Technologies

Professional Fees



Additional First Phase Costs

® Pedestrian barricades ® Enhancements

® Value Engineering costs * Hollywood Wax

P
® Concrete mockups Titanic
® Presley’s

® Off-site parking lots . Y
Ripley’s

® Off-site water and storm water 5 Gy Comers

® New signal at Gretna Road
® New turn lane at Highway 165

GPS System



Alternative Delivery

® Design-Build Contracting
® Design and construction guidelines are established with first phase
® Contractors will team with a design firm

Saves time and money



CID STATUS

Ken Boone
December 14, 2016

Ochsner Hare & Hare . 1801 McGee St . Kansas City, MO 64108 . 816.842.8844




Current CID

® The CID was formed in May, 2016

® The tax is expected to generate $400,000 annually on the existing CID area (basically the
original Phase 1A)

® The proposed CID annexation area involves over 300 property owners

® The process to add property to the CID will follow the same path as is required for the
establishment of the district:

® A petition meeting the requirements signed by more than 50% of the property owners by assessed value
and 50% per capita in the area to be added.

® The CID Board must consent and the City Council must hold a hearing and approve.

The sales tax will automatically extend to the area added once the petition is approved.



CID Annexation

® Olsson contract scope-shift is allowing an experienced team to manage the
CID annexation effort

® This team recently completed the $38 million Noland Road CID creation in
Independence, MO

® The process is expected to take six months or more



CREATIVE
CONCEPTS



Creative Concept Development

® Desire is to let the visitors know they have entered a truly special and unique
place

® A contract with Project Branson is scheduled for the Aldermen’s consideration
at the January 10, 2017 meeting

® Gateways and other iconic features are under consideration

The recommended concepts will be presented to the Aldermen



City Owned Property adjacent to Highway 76
Available for Development




PROJECT
UPDAITE



Status of the Current Phase

® Waterline is 30% complete, along with off-site water and storm water

® Ductbank is 28% complete

® Surface Improvements are 5% complete, along with off-site parking

® We are completing plans working extremely closely with all property owners
® We have brought the Program back within budget

Completion is scheduled by Memorial Day 2017



QUESTIONS?
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