
 

Where Values are the Difference 
DECEMBER: ACCOUNTABILITY 

Accepting responsibility for all your actions 
 

December 13, 2016 
Board of Aldermen Agenda 
Page 1 of 5 

 
 

 
 
 
 
 

 
BOARD OF ALDERMEN 

 
 

Regular Meeting – Tuesday, December 13, 2016 – 7:00 p.m. 
Council Chambers – Branson City Hall – 110 W. Maddux 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 NOTICE OF MEETING  
 
                  
 
 

CITY OF BRANSON 



 

Where Values are the Difference 
DECEMBER: ACCOUNTABILITY 

Accepting responsibility for all your actions 
 

December 13, 2016 
Board of Aldermen Agenda 
Page 2 of 5 

 
 

 
BRANSON  BOARD  OF  ALDERMEN 

AGENDA 
  
December 13, 2016                                                                                                           7:00 p.m. 
 
           
Meeting Called to Order  
Pledge of Allegiance  
Invocation – Jamie Rouch 
Roll Call 
 
Employee of the Month  – Mitchell Null of the Police Department to be presented by 

Alderman Betsy Seay. 
 
 
PUBLIC COMMENT: 
 
 To speak during public comment, please sign the speaker sign-up sheet located at 

the front door of the council chambers prior to the start of the meeting. 
 
 
CONSENT AGENDA: 
 
1) Approval of Board of Aldermen Minutes:  
 a)   November 22, 2016 Regular Meeting 
  
2) Acknowledge Receipt of Minutes: 
 a) Park Board meeting of October 18, 2016 
  
3)  Final Reading of Bill No. 5074 amending the adopted 2016 Budget for the City of 
 Branson, to adjust monies for the Tourism Fund. 
 
4) Final Reading of Bill No. 5075 amending the adopted 2016 Budget for the City of 
 Branson, to adjust monies for an additional payment in the Debt Service Fund. 
 
5) Final Reading of Bill No. 5076 amending the adopted 2016 Budget for the City of 

Branson, to adjust monies for the General Fund. 
 
6) Final Reading of Bill No. 5077 amending the adopted 2016 Budget for the City of 

Branson, to adjust monies for the waterfall in the Debt Service Funds. 
 
7) Final Reading of Bill No. 5078 amending the adopted 2016 Budget for the City of 

Branson to adjust monies for the Tourism Fund for the Branson Airport. 
 
8) Final Reading of Bill No. 5079 approving R-1 One-family Dwelling District Zoning 

for the property located at 248 River Valley Road. 
 



 

Where Values are the Difference 
DECEMBER: ACCOUNTABILITY 

Accepting responsibility for all your actions 
 

December 13, 2016 
Board of Aldermen Agenda 
Page 3 of 5 

 
 

9) Final Reading of Bill No. 5080 approving an addendum to the contract with 
 Prolawn and Landscape pertaining to the Gretna Island Project and authorizing 
 the Mayor to execute the contract. 
 
10) Final Reading of Bill No. 5081 amending Chapter 22, Business, Chapter 42, Fire 

Prevention and Protection, Chapter 58, Offenses and Nuisances, Chapter 62, Parks, 
Recreation and other City Facilities, Chapter 66, Planning and Subdivisions, 
Chapter 70, Signs, Chapter 78, Streets, Sidewalks and other Public Places, Chapter 
86, Traffic and Vehicles and Chapter 94, Zoning of Branson Municipal Code 
pertaining to the Zoning Code and Temporary Signs. [Zoning Code Amendment] 

 
11) Final Reading of Bill No. 5082 accepting the proposal of Hawkins, Inc. for the 

purchase of chlorination equipment for the Compton Drive Wastewater Treatment 
Plant and authorizing the Mayor to execute the contract. 

 
12) Final Reading of Bill No. 5083 accepting the proposal of Red Municipal & 

Industrial Equipment Company for the purchase of Sewer Jetter Equipment and 
authorizing the Mayor to execute the contract. 

 
13) Final Reading of Bill No. 5084 accepting the proposal of Springfield Winwater for 

the purchase of replacement water meters and authorizing the Mayor to execute the 
contract. [Timeline] 

 
14) Final Reading of Bill No. 5085 accepting the proposal of FTC Equipment, LLC. for 

the rebuild of a submersible sewage pump and authorizing the Mayor to execute the 
contract. 

 
15) Final Reading of Bill No. 5086 accepting the proposal of Greenway Recycling Inc. 
 pertaining to the transport and marketing of recyclable materials for the City of 
 Branson and authorizing the Mayor to execute the contract.    
 
16) Final Reading of Bill No. 5087 accepting the proposal of Corporate Business 

Systems pertaining to copier maintenance for the City of Branson and authorizing 
the Mayor to execute the contract. 

 
17) Final Reading of Bill No. 5088 approving an addendum for the Classification and 

Compensation Study Agreement from Springsted Incorporated for the City of 
Branson and authorizing the Mayor to execute the contract. 

 
18) Final Reading of Bill No. 5093 approving the renewal of the contract with the 

Branson Lakes Area Chamber of Commerce and Convention and Visitors Bureau 
pertaining to Tourism Marketing. 

 
19) Final Reading of Bill No. 5094 approving a Loan Agreement and Promissory Note 

between the Missouri Transportation Finance Corporation, the Missouri Highways 
and Transportation Commission and the City of Branson.   
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20) Final Reading of Bill No. 5095 accepting the proposal of Hunter Chase and 

Associates, Inc. pertaining to the Historic Downtown Streetscape Improvements – 
Phase III Project and authorizing the Mayor to execute the contract.    

 
 [Contract Documents] 
 
REGULAR: 
 
21) Presentation of 2017 Marketing Plan of the Branson/Lakes Area Chamber of 

Commerce & CVB. 
 
22) A Resolution approving the 2017 Marketing Budget of the Branson/Lakes Area 

Chamber of Commerce & CVB. 
 
23) A Resolution authorizing a transfer of leasehold improvements including a theater 
 and restaurant at the Old Branson Airport from Ozark Entertainment, Inc. to 
 MTG Entertainment, Inc.  [Exhibit A]   [Exhibit B]   [Exhibit C]   [Exhibit D] 
 
24) A Resolution approving an Assignment of a Commercial Ground Lease from 

Morrell Hospitality LLC to Branson’s Best, Inc., of a portion of city property more 
commonly known as the Old Branson Airport.  [Exhibit 1]   [Exhibit 2] 

 
25) First Reading of Bill No. 5097 amending the adopted 2016 Budget for the City of 
 Branson, to adjust monies for the Waterfall in the Debt Service Funds. 
 
26) First Reading of Bill No. 5098 amending the adopted 2016 Budget for the City of 
 Branson, to adjust monies for an additional payment in the Debt Service Fund for 
 the mandatory redemption. 
 
27) First Reading of Bill No. 5099 amending Chapter 50 of the Branson Municipal 
 Code pertaining to Fair Housing. 
 
28) First Reading of Bill No. 5100 accepting the proposal of Affinity Chemical, LLC 
 for the purchase of operational chemicals used in the City’s wastewater treatment 
 processes and authorizing the Mayor to execute the contract. 
 
29) First Reading of Bill No. 5101 approving an Intergovernmental Agreement between 

the City of Branson and Taney County for the 2016 Byrne (JAG) Grant and 
authorizing the Mayor to execute the contract. 

 
30) First Reading of Bill No. 5102 approving the renewal of a contract with Mercy 

Occupational Health for annual Firefighter physicals and immunizations and 
authorizing the Mayor to execute the contract. 

 
31)  First Reading of Bill No. 5096 approving a Memorandum of Understanding with 

American Gondola, Inc. and authorizing the Mayor to execute the contract.   
(Postponed during the December 8, 2016 Special Meeting) 
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32) First Reading of Substitute Bill No. 5103 approving a Memorandum of 

Understanding with American Gondola, Inc. and authorizing the Mayor to execute 
the document.  [Redlined Version] 

 
33) Extension of Ordinance No. 2016-0183 relating to the severance, amendment and 

restatement of the Master Lease between the City of Branson and HCW 
Development Company, LLC. 

 
34) Extension of Ordinance No. 2016-0184 relating to a First Amendment to Ground 

Lease Agreement between the City and the Empire District Electric Company. 
 
35) Extension of Ordinance No. 2016-0185 relating to an Estoppel and Agreement 

among the City of Branson, HCW Development Company, LLC, HCW Private 
Development Company, LLC and Cantor Commercial Real Estate Lending, L.P.  

 
36) Extension of Bill No. 5092 relating to six separate severed, amended and restated 

Branson Landing Leases. 
 
 
APPOINTMENTS: 
 
37) Appointments. 
 
 
MAYOR/CITY ALDERMEN/CITY ADMINISTRATOR’S REPORTS 
 
 
ADJOURN INTO EXECUTIVE SESSION 
 

 Closed Executive Session pursuant to 610.021.1 RSMo for litigation and 610.021.3 RSMo 
for personnel. 

 
 

ADJOURN 



















































Park Board Minutes  

October 18, 2016 

 

Members Present: Mica Farley, Julie Wolfe, Perry Phillips, Wes Stoner, Gabe Miller, Jamie 

Whiteis, and Garrett Vanderpool 

Members Absent:  Brian Bronn, Candy Sullinger, and Bob Simmons 

Staff Present:  Cindy Shook, Jason Reinsch, Jim Cartright 

 

The meeting was called to order.  Jamie Whiteis made a motion to approve the Park Board minutes 

from September 20, 2016. Garrett Vanderpool seconded the motion.  All were in favor.  

 

Business: 

 

1.  The first item on the agenda was the monthly financial report.  Cindy opened the conversation by 

pointing out that the campground was once again up in revenue, and continues to be an important 

part of the Parks revenue.  Wes Stoner asked about increased expenses in some areas, and Cindy 

referenced the discussion that we had at the last meeting, in which we addressed specifically the 

pool, concessions, and Day Camp.  Cindy went on to remind the group that we had given the part 

time staff in those areas a $1.00/hr. raise to try to stay competitive with wages in Branson and that 

had obviously increased our expenses.  Cindy also mentioned that the staff has been taking an in-

depth look at these three areas specifically.  For the concessions, staff is continuing to look at the 

profit margin for all of our products, and Taylor Lee, our facilities manager, is having ongoing 

meetings with our concessions manager to look at ways to reduce costs.  Cindy stated that for Day 

Camp, we were raising fees $5.00/wk, which was approved by the Park Board in the previous 

meeting.  Jason then mentioned that we were also in the process of looking at our pool 

programming to see if we could reorganize it to make it more cost-efficient and effective.  Wes then 

asked about the increases in expenditures at the campground, and Cindy stated those were due to 

expenses related to the flooding.  Wes asked what the other revenues section of the report was 

referring to, and Cindy answered that it was the reimbursement from the 2011 flood.  Cindy 

explained to the group that FEMA reimbursement money can often come in years after the fact.  To 

close this item Cindy reviewed a staff meeting that the Parks Department had recently had regarding 

priority based budgeting and the budgeting tool.  She explained that we were now trying to look at 

all of our operation through the lens of the results that were created based on the Community Plan 

2030 and the guidance of our Alderman.  One example of how we were using the tool is to use a 

full time staff member in the position of Day Camp director, as opposed to hiring a part time staff 

member to be the director.  By doing this, we can reduce the expenses in Day Camp by nearly 

$6,000 next season. 

 

2.  The next item on the agenda was the presentation of the parks zoning initiative.  Jason 

introduced this item by stating that this was a program that he had been working on with 

maintenance supervisors Jim Cartright and Martie Dunn.  Jason explained that the goal of this 

program was to carve out time each week from September through March to spend time in all of the 

parks trying to make incremental improvements that would benefit all who use the park.  He went 

on to say that each member of the maintenance staff had been assigned parks, and the goal was for 

them to become invested in their parks and take the initiative to find ways to make their parks more 

attractive.  At that point Jim Cartright gave a brief overview of some of the improvements that are 

being made in the parks through this program.  He highlighted things like fence repairs and painting 

at Caudill Park, tree planting at North Beach, ball field drainage improvements, and trail 

maintenance and improvements.  Jim stated that one of the goals moving forward was to continue 



the trail expansion, as this is important to our department and the Alderman.  Jim added that it is his 

hope is that this program will create a sense of pride and ownership within the staff, and will also 

show the community that we are trying to be proactive in our park maintenance.  Cindy also 

mentioned that recently Jim and the staff had made a major sewer repair at the campground that had 

been causing issues since Memorial Day.  By doing the repair in house, Jim was able to save the 

department over $2,000.  Perry stated that the before and after pictures from Caudill were amazing, 

and he was impressed at what was done at a relatively low cost.  Micah asked if we were in the 

middle of a parking lot project at Caudill, and Jim responded by informing the group that we are 

currently adding material and grading the lot.  Julie then asked that we please pass along to the staff 

how much the Park Board appreciated their efforts. 

 

3.  The next item on the agenda was the review of tournament participation and direct visitor 

spending.  Cindy briefly gave an update on the 2016 tournaments and spending.  She stated that the 

direct visitor spending this year was over $15.3 million dollars.  She noted that some of the 

tournaments were up in numbers, and some were down, but all in all, it had been a successful 

season. Cindy also mentioned that all of the events that were here in 2016 had agreed to come back 

for the 2017 season, with the exception of possibly the YBN National Championship, which would 

potentially be moving to Ballparks of America.  Perry asked if the Tri-Lakes events were the events 

hosted by Todd Mercer.  Cindy answered that yes they were Todd’s events.  She went on to say that 

throughout the summer we host many different basketball organizations and try to spread around 

the gym space as best we can.  Perry then stated that he had head that Licking had added boys and 

was curious if it had been successful.  Cindy replied that we did not have any of the boy’s Licking 

events this season, but they would be bringing a boys event through the week next summer.  Cindy 

followed up by saying that the direct visitor spending was about the same as last year because we 

really don’t have any opportunity to grow, as we are full all season long.  She also mentioned that 

we continue to use the $70/day spending number so our numbers are consistent from year to year.  

Wes then asked when the 2017 tournament schedule would be available.  Cindy said that she was 

putting the finishing touches on it and could send it soon.    

 

4.  The next item on the agenda was review of the upcoming community survey.  Cindy stated that 

this was a community and business survey that was done every 2 years, and would be mailed out or 

could be done through an emailed copy.  Cindy noted that there was a section specifically dedicated 

to Parks and Recreation, and we had proposed a few changes to some of the questions to try to illicit 

responses that would be more valuable for us.  Jason stated that they really wanted to drill down 

into some more of the specifics.  He mentioned that they were proposing a new question that would 

ask about specific types of programming that the community would be most interested in.  Cindy 

followed up by saying that the information had not always been beneficial, but we had tried to use 

the information in the past where we could.  Cindy stated that one way we had used the information 

was to improve our senior programming and to hire a full time Community Center Director. 

 

 5.  The next item on the agenda was an update on the Lakeside Forest Wilderness Area Projects.  

Cindy informed the group that the playground and pavilion for the parking lot area had been read 

for the first time at city council, and would go before the Board for a 2nd reading on October 25th.  

She also said that the home site project would be on the next City Council agenda.  Cindy informed 

the group that work on the parking lot had already started, and we were looking forward to having 

that paved for the potential larger crowds that could be coming with the new park features.  Cindy 

reiterated that she had spoken with Lyle Owen’ daughter, and she was happy to hear about the 

projects going on at the park.  Jason interjected that he had received the stamped drawing for the 

pavilion and concrete work to construct the pad and sidewalks would begin soon.  Gabe asked if the 



sidewalks would be ADA accessible, and Jason replied that while the grade may be a challenge, 

they are planning to make the sidewalks fully accessible.       

 

 

6.  The next item on the agenda was an update on the National Parks and Recreation Association 

Conference.  Cindy reported that she, Jason, and Taylor had recently returned for the national 

conference that was hosted in St. Louis.  She noted that the conference is often held on the coasts, 

so it was a great opportunity for our staff to attend.  She mentioned that many of the sessions were 

very beneficial and some of the sessions that were attended were cost recovery and pricing, 

programming for future generations, risk management, and improving concessions.  Cindy briefly 

reviewed that in the cost recovery session they discussed how some agencies are required to recover 

a specific percentage of their cost.  Julie asked if they had higher fees in those places due to their 

recovery model, and Cindy replied that while they did not show their fee pricing, they did offer a 

significant number of things that leaned towards higher profitability such as rentals.   

 

Member’s Reports 

1.  Julie mentioned that she had noticed there had not been many dogs in the Dog Park at the times 

that she had been going recently.  She also mentioned that there was an issue with the latch on the 

small dog park.  Garrett also mentioned that he had noticed an issues with the lock a few months 

ago.  Cindy stated that we would follow up with the latch issues.  Cindy also stated that the Dog 

Park registration had been steady, and Jason mentioned that he and Taylor have been looking at new 

ways to market the Dog Park through the local veterinarians and Petco.    

 

2.  Garett mentioned that he was at Sunset Park over the weekend and the park was very busy.  He 

said that there were people longboarding, playing disc golf, and using the walking track. 

 

3. Wes recommended that we might change the name of the park zoning initiative because when he 

originally saw it he thought it referred to re-zoning parks.  He also asked if there might be an 

opportunity for the Park Board members to go to the parks with the staff and work with them for a 

day.  Cindy replied that we would be happy to have any of them join us if they were interested.  

Wes also asked if there was a way that we might be able to offer a program to recruit officials, as he 

knows we are always short-handed for basketball and soccer.  Jamie asked if Cof O was still 

offering Sports Officiating.  Cindy replied that they were, but it was often difficult to get Cof O 

students because of their work responsibilities on campus.  Gabe mentioned that maybe we could 

target some of the area sports teams and try to recruit their athletes after their seasons had finished. 

 

4.  Gabe mentioned that if might be beneficial if we had a large map of the trail system in the 

RecPlex to better market our trail system.  The map could include the current trails, as well as 

showing the progress that is being made to expand the trail system.     

 

 

Meeting adjourned 6:10pm 
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• Awareness of the CVB’s 2016 campaign reached 
50% of travelers, equating to app. 45.5M aware 
traveler households in the US. The level of 
advertising awareness and number of travel 
households reached broke new records this year.   

• With a media investment of app. $5.2M, BCVB’s 
cost per aware household averaged just $0.11, an 
11% decrease from 2015, and also a new record 
for efficiency. Contextually, anything below $.50 
is considered good.

• While reaching new households efficiently is an 
integral part of a successful campaign, marketing 
is said to have worked only if the people who see 
the ads are ultimately more likely to have visited 
Branson than those who did not. 

• BCVB’s marketing campaign reached that 
objective as incremental visitation was generated 
across all three tiers surveyed nationwide: Tier 1 
(51-300 miles): +1.2%, Tier 2 (301-650 miles): 
+0.9% and Tier 3 (651+ miles): +1.3%. This 
provided for an overall increment of 1.1%. 

Marketing Efficiency

3
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• Extrapolating this incremental level of visitation 
across travel households, it is projected that the 
BCVB generated 523k incremental trips that 
would likely not have occurred had the campaign 
not been in place. Likewise, these travelers 
collectively spent more than $498 million in 
incremental travel revenue. 

• Overall, the campaign generated an ROI of $97—
another record high for BCVB since 
measurements began in 2009. This means that 
97 incremental travel dollars were spent in 
Branson for every $1 invested in marketing. This 
represents a 7% increase over last year and is 
11% higher than the historical average dating 
back to 2013. 

Incremental Impact

4
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• More than eight in ten travelers enjoyed 
Branson’s overall ad collection while another 83% 
indicated the ads made the Branson area seem 
more appealing as a destination—both 
experienced increases over 2015 (up 16% and 
9%, respectively). Additionally, relevance (+8%), 
brand fit (+4%) and differentiation (+18%) of the 
ads all posted year over year increases in 2016. 

• More importantly, the ads persuaded travelers to 
search online for things to do (61%) and visit the 
official Branson website (61%). All traveler 
message takeaways and post-ad traveler actions 
increased compared to 2015 scores. 

• Finally, BCVB’s marketing campaign increased 
travelers’ intent to visit the area by nine points. 

Advertising Evaluation

5



66

• Those familiar with Branson indicate they most 
associate it with family friendliness (72%), live 
music and entertainment (70%) and a safe and 
wholesome atmosphere (68%). All brand metrics 
recorded increases over last year. 

• However, there was a fair amount of change in 
the brand descriptor ratings. Those that view 
Branson as a wholesome, old fashioned, rustic 
and boring destination decreased this year while 
those that view the area as an artistic, original, 
exciting, sophisticated and surprising destination 
increased. 

• Branson’s Net Promoter Score has continued to 
increase over the past few years with scores of 
43% in 2013, 55% in 2014, 58% in 2015 and 64% 
this year. This year, the shift was driven by 
slightly fewer brand detractors (-2%) coupled 
with an increase in the number of brand 
promoters (+4%). 

Branson Brand Image 
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